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-'-' B&h' 07 EDUCATIO:: 'bF.JOIIlT SCHOOL : Iio. 12k75' . m-57.". -I 

_-. 9jAxEsVIL-G : - '. Decision i;o,'8791-A 
.: ',, -' 

. :_ - LA..pmImE A.Xl ROCK, ROCK Cf?in"iTS f 
WI,&ONSIN, 'and ROBERT CObLI!;S, 

: ; : *.'.'*.* 
: . - - . .,- . ,' 1 .'.. ; 

: individually: and as Presidt 
' I Boarci.of.6ducation'of Joint School -. r, 

Distric't Go.'~l,'City of~Ja.nesvilie, ' : ' 'L .. I 
'et al, a. : 

: - . _ . Respondents. . : 
_. 0 ' _. . . . . ,- ,. . .' .,_ - - 'L'.. - - - - - - - 9 . 1 - - . . _,- _ - - - - - - - 

I 3 _- - .- 

:, * 

I OS. Complaint of p.rrdhibited- pra:,tiCes ha-4 been . I 



. . . . . -.. / y _ : ; <, 
L' .2. / ‘. , That Respondent.Bo&d of Edu&&n of-joint Stihool D&strict ._ . 

. . . ‘l?o;'l;..City of Janesville and Towns'of Janesville, Iiarmony.,+.& ?rairi‘e '. :' 
;" a 

and *Rock, Hock County, Wisconsin, hereinafter referretd to >as-the Doari :j 
<-'of Education; pugsuant to the authority vested in It ,bg-sad Joint ..‘. '- - . . . I 

_ 1 
. School District, manages, controls and supervises thk pubUc scho016, . I * .- 
s \jit.hln said city &d towns, 

J 
and in said re6;rd employs 'certificated . .' .I 

. ' .teachers,in s'aid schools.; and'that Respondent 'Robert,Col%s.; a~nes1cknt l 

.i of Janesviile, yisconsin, is, and-was at all times &.teriaS herein% the ,, ,,' 
president of the Board of,Zducation. ', * '- I -. -' ~ l 

, . 

3: . 
'That the JZA is ,' and was at all tines'materi~l herein., the. ..' 

,’ I 

II * 
rii " ',;certified.c~llective.bargaining re;resent%ive of ai1 non~supervis$y 

. , . . : teaciiinF personnei'in't'he employ of the Board of"&ducation'; that in said 
capacity.the JEA a.nh.the Board of Education were,. at all times.taterial., L ) 

,- herein, parties to a colgective bargaining agre+mant .cov$ring the S?lzrleS 
' a.nd other conditions o,f employment of 'the non-supervisory t'eaddng . Z' . 

. _ aqd \hat said acreeaent'.? 
.: a provision relating to news releases 9 cbntained, among i&3 provisions, % 

issued by the partiis.d&.ng their nkgotlatlons. . ‘ 
1 (j I* .-: , . 

.4. ' . I That in the fall of-1968, wh+lk the JEA an+,. th'e .Board of- 1 
. . ‘E'ducatio?, with Collins as Chairman of: its bargaining co~zit%ee;~&s, 

. 
-/ * _ - &gag&In negotiations pn a collective;bargainlng agreement to succeed . 't. I . the pre'sently.existing agreement, and'after t'he Board'of Edgca'tion had 

1, presented Its budget to th Pihcal'board ok-the Joint School @strict, 
., 3 

.,. ".,a,representac+ve of' radio,station UCLb, Jariesville, Msconsin, I‘eq'uested.' . ; .'<- Collins to submit to an lntervieti with rispest,t,o the i969 school r&h6 
. I- budget,' which interview' you'ld'be taped znd s'ubseque'n~tly broadcast by;,' '. 

I, said ra-dlo station; that, .without‘qy expr~s~;e #authc&ty fr~m*&a 

. . Board of'Education, Collins: conses'ted ~d.p&'~tic'ip~tedIn.such inte&+f, L 
which w& subseque,ntly'di‘Vided into segments,. with such segments being 

.,' a%ed by said.Grsdfb station ori November. I?, 14 and, 15,.1968; that,d&*irrg I . 
* sald~intervieti Collin's,discussed certain' asie"ots o'f the d&$s'-of the _' 

. JEA during the.neg&iatfons.,5 . his opi-nions as to,,f;h'e efrect' of such: . 
demands on sa;d bvdget, t9e&leg& undue pressures'placed‘on' schbol..ra . 
boards by..dem~~~'~bf.tkgchef organ~.zatiops generally4 $roposal.put . . . 
.forth by another member,of the Board of Education with!'respect: to ', :. 

. increasing'the. pupil-teecher,ratlo as a meins ,of reducing the budget," -.' ~ .- 
&.well ds other' matters' relatingPfp th, fi collective bargaini'~g-sltaatioi;; 

'_ .' ' that at:no time during said int'erv&r &d Collind,nake any:pronises of ..- : benefit or threats'of'rep~isals;or did-he impl'y ,s,ame, to any teaching,,: ' 
".personne.l,in the,&ploq,~of the'.Bqard of Ed&F&‘, or to their collec:iv+ 

,'..:':.'L', . ; a ,_,., 2 ,_.I * * 



- . ,;q : . I ,.y. * 
me,- ,th&-ao-adcast of the Collins,interview, did, the-Bo;fr? of Edtication,, " r I. 

Titers or.dgents, disavow'or repudiatk the re/;$ks ;tide by Coliin&.. ,-.I, .I . ,,. . . .-,,: i~jsaid radio in&&?few. 9 ', ," 'a .r'. L ' - .._ ,' '.' 
~ 

;. ; :, l _ ; ., 

I',' ..;. ‘f and foregoing Plndings of Fact the .*; 4, ~ ; -> ,-I, . . , Upon ttie.basis. of the above 
I .,.~, .- Cb+ssloh,'m&ei ,the foll‘owing ‘-* * l,',, ~:--., ,,I' . ,, *.i .' 

. -- -. . . “_, . ._ -., 
-:.. _ .CONCLUSIONS OF,LAW' _ - ; :. ,, 

~' 
, ' .a " . ,E d 0, 'J ",' . 

1. * 'Tha't .Respondent..Board 'of Education, as the ddly authorized', ',f, %, ,. 
'agent o-f Joint .&ho01 District Ho. 1, 'City of Janesvilie and Towns of ,;.;:,'. I _ . 

. Harmony; La,Prairie and Rock,.Rock County, W1%cOnsin, a I‘-. '. ,'* Jane~ivl,lle; , 
' mtiicipai emiioye,? within the meaning of-Sec. 111.,70(l)(~),, Wisconsin .'* . ..'. ..'., 

Statutes, is properly-named as a sR'espopdy,nt herein. '-\ . . . .._ : 
. -_ 2. That:,Respondent. Robert 'Cdllins, as president of &aid Respondent 

- in.the radio inter&ew which ias '. _' , Board of Education, In participating . ; 
1 broacickt tt&ughout, the Janesvllle, Wisconsin area on Iiovember 13, -_ , 

.: .- .14, anh !1.5, 1968, py, radio station WCLO,. u&j, +act<ng'for and on behair of 
: sald.'Respbndent Bd&l$of~Education, an!, as such, said Respondent-Board - _ ' 
: 

-'-.of iducati,o< ad it$"'~rlncipal;Joint School qistl*iCt,~liO. 1, city of ':_ :: - 
.: 

janesville:~d.??owqs'of'.Janesville, Harmony, pa Prair*e a.n,d;.Rock,... 
,:-y. 

a$? ". 'I . . 
' 

: ,. _, . 8.' - 
.FechAnaihYe for~and are b ntlnd bv ihe- remirks contained in'said radio, '._, :' 

, ..’ 

1 -1nterview'for the purpose:of deter-mini 
. . 1, '. 
I,. - Respondent-s co*tted a&,prbhibited p 
'._ 

,: I- ~1“ziec.::lli.70'; Wiscods+n~.Gta :.': I ‘ .L, 
.A4~L.L.3 .~L-$?i@,~ sl.pce :S,e>. :: .' 
.,, . 
r ,.: '-' "that viblations,,of collect .,:' .:: : 
y.\. :"',:.in ,I:,,; :.,; , munidipal'employmenf are 'prohibited p 
>_ ,I .*, 'Re&i&is Comml~&o~ hai no j&&3dictlo ;i,:&$ . 
,:";. ,;- +.' or the remarks there'in~violated !I:,-". .: 'aforementione-G rad.lo-3interview 
.;,; i -',t. agrecment.eti&ting betw .J . ..' ,~...* * ':.., .I, prOv&ions' of the.cdllective.barg~ning 
%".' :l',, CQ-,p&j.&pt'Janesv~l~e, 'T-$\--;:';,A /,' ._ . "E&cation Rssoc 
,,,z 7 1 '2 , ,_, 
i' :,.; Ir,. __ , :,, ,, _( 



;.’ . 
‘,< .- 

’ 

‘.- . U$Gn the of the above :. . : ^’ bo;it$l&ions of Law, the' Contisslon makes the follow~n6 
‘t .' . 

._ J 
:. , . . 

,y,:.. - IT .IS$&~D that tie conplaln$ qf .proh'lbited'praCtiCe's -filed -,, 

',: 'j~-,'the instant maf;ter be, and-the same hereby is, '&LsxLssed. , .‘.,;: 
_ _ 

J . 
.' - 

Given under our'hands and seal at tile-' 
city of I4adJ.,son, Us,Fonsi.n, this 3/t&- l -’ 

r daj of Karch, 1969. -, . '. _ .: " ".I 
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. * \‘ . . , .- 1 : ..- . Y . . 

. -* Case 'L ' 
: No. 12475 
: Decision GO. .I :- _ : 

1 

.’ - . . 

+ARD OF EDUCATION OF JOINT'SCHOOL 
:~IS4RICT ~JO. lj .CITY OF JAt?ESvrL_I~ - 
'AND TOIJNS OP JANESVILLE, RARROHY, . . 

':LA PRAIRIE AND ROCK, ROCK COWIY, :*-, 
WISCONSIN; and ROBERT COLLINS, 
:individually and as president of 

.-Board of EducationLof JoLtit qchooi .* 
Diktrict No. 1;City of Jtiesvllle; .- 

'et&, .x ;.m ,: 

: 

- _’ - 

.I ;_ .I . 
.’ 

L :;, 

', ,, The Janesville Education Ashociatlon-and $ts yresldent Jan.& F; 
- 

: - *,,,;- :. 
..* 

. -.’ 

i i 

.- 
” l 

,’ . 

Ramseier; hereinafter respectiv,ely referred to as the JEA-and Ramsefer, .,: 
In their joint complaint alleged that the Board cation of Jo . 

'. SchooltDlstrict No. ‘et ai -Its Pqsldent ., __ _ ;- 
Robert Coll,,ins coinmitted prohibited przcG$,cf+s WI the mezinlni; 0Y 

Section 111.7'0(3)(a)l,.~iscons:n.Statutes', by is a unilateral press ,'. '.,; 

release in. violatSon of the provisions:of*a+collec,tive b&tining.agrea- * ,,--'. '. 
I: ment.existing,between them',and by partiCipating.in radio intertier 
. . while.bn$aged'in 'coilective~~oargain~ng, wherein statements vere made' -II 

wthe"employ.of . :.whl~h‘interfered with, restralned..and coerced teachers.in . . :,.,__ 
. -- the:Sc'hool Bo&d, 'who' were represented for the purposes',of coll~Ctl,;~w;:L- 

.'* . , 
bargal&kg',by JEA. . . - '. r c - . . . ,.:- -'-. 

f.. .> 
; :. 'The named Respondents filed txo separate answers ti-Fch,vere .;J ,,,,-; ‘:,,,:; 

~ p&ct&cally identical and,whereln thi,y alleged the .C?rrq~,~,,.n~*Of:~~~.~,~ ,;~, 

Municipal Em&oyeP t&Abe ,,the Joint School' Di5WAE.t Ro;; lr,.., ;; r;".,,,;-.,,I;l 
City.,of Jane&i.lle, e$ a& her&lhfCe> referred to as*SOint .Scirool ',, , .':,-;.' ! i ) 
District;.rather;tha.n the Board of Educatlori thereof, and that%e 1: 

! * ,' ,' ,',. .l,'-.,, _ 





: _._ Y ‘. .: ,,, ~;’ . _ ; ’ - . : .* . : ‘.. 
;.,._, :: ; 

,. -.. -: ._‘. ./’ ;::r .- t. I _, . - . -, _, ., 
;,*.:‘-‘..,: 

_m -: : i . 
..- ,... ,. . - . f ._’ :; . ._’ ./.. . . ,- .., 

U‘.cofiective bargaining aiieement-ifisted between the'JBA arid Johf " :... 
_ 1. / 

, . School District-iiq. 1, City of JancsvIiie, et al, rather tha? xlth t&* _ . 
- Board of Educat:on thereof. ' _- Tne ysl;ers.fyrther-alleged that Collins 

'. . . - ,. had,nev'er cons'ti<uted'either tile BoardJ of Education or the ,Joint .School . . I. 
_, Di.stri.ct:'as.,his agent Gr any p nor'to contract on his behalf. 4 . 

. ; _ with respect to-his frekdom to cipate 'in news icterviews, and' ' 
' . . further that-Collins did not so contract. + Collins "specificzlly denied. . * . 
.;..-. ._ making &~y-statement dr performing auy 2ct in cbnnectlon.wi.th any ; ,: 

' * I 
h axceeded the limits of his constitut<onally 

, .! 
. I. 

, The.Bokrd of E~catio~:speclf~cally- _ ; 
: c I, denied-thai? it&esecuted a collective bargainiiig aSreem+t with.the Sh 

,‘I- -. 
I. ,_ -but ,that it, dcd so as-the agent ofY.sSid;Goint Schoo I. eistrict. I 

.' . Collins and the Board of%ducation further specifically de'$ed . _ ._. .t ,, ithat.the radio int;rvlerrs involved herein were pcrformeh by ‘Col+ins as 
’ ar;‘officgr or agent of the-doard of Education,. 'Both the Board of , 

7 ' 
. 1 Bdu%@ibn and Collins admit thatCollins, on liovembeti lj through . 
' : - h . November 15, i968, individually-and uriiiaterallg, and without consulting 

with the'JEA, partic&ated in a series of radio interflew which were' W s. 

- 
, r < 
- i 
*I I ,- .--, 

-,f 
- . . __I( 

- 

*. 

c. _ 

. 

,.,‘:; 

subsequently brogocast' throu, vhout the.Janesviile U'stening area; but 
* k denied <hat ln'doing so Collins acted,as President of+the.Board'of . - R,- '.* 1) . ., . : , : _- Education 'The 8espondenf.s f&$&r denLied tnat the'content 'of the : .\. , .I. ,- : : 

~~statem%n~zmade ‘by 
. i, 

Cqliins characterized the.JZA "as ,acting improperly ! 
'_., 

::. . .suiid irresponsib&,' of*.exerting undue ~r'essure'on*~he,~odrd, of nisu~~,g -' 
a ,- 
., . .iis oollecti~e power and in'Zact of 'such act$v$.ty Fhreatened to stop 'T. , 

- @icreaS-Fs 'in Is 
I 

'. .I " alaz3IZs~j 
'?h 

to increase class sizes, to eli.mInate sm2ll _'%- . . :, .--,. _ * classe-s; cut ;.c ricul&~and e,iiminate on<.'hundred twenty-five teacher 
.:' JGbs ‘from the sch>il'system." : The' Responcieqts~~alsd de'nied"that C~?.&l&* .; . 1 2 .,, .I : unliateral press re&Fse' v_iolated the collective bargaining agreem$?t,or 

. : i .,, that the R&.$ondents~&mnltted any unlanfui'acts of.interferen~ce, ..; ': 
' ..,.* -restraint or 'coercion ii.violation, of Section. m?:irq, Uisconsin Statute;. .-_, _, ,r: ; ,- S'., ',The kespondents furtbher;‘$ffi$matiVely. alleged, among+%ther, things, 

with respect +t{ t;he alleged-$iolation of the ' *' 1' 
. 

:. : ,- .,. . ,that-,.the, JEA.h& not, . 
'., collectLye. bargaining agreement, -utilized-the gr+evan'ce'procedure set I., - I. . J;',: ; 
,, "2: ..,, ,*' 

fo$h.in said agreement with rasiBQCt,,to3disputes arising.over the inter- : . 
,, 11 that the radio iritervlew. __ -'- 
,.$ ,.:,.' 

.pretatlog,'and,applicatlon of said.agreem;ent, 

1 . ',_ : ,-,. 
,'. ;. .'. ..:'t$d,iot $.onstitute '2 press',releas'e,' that it-s ~0% &&e;during _ 

. . :. : ._ _ . . _I' . ~.negot~af;d&x~;'but -&xrlng a deriod'of,mkdiation,!,~d fu>ther tb2D if' the. I. .I' I,..' - 
' .L* : :: '.,: * alleged to have'been violated; (' ,- "pro@,siiXli'df .tde agreement in question, : . , : , 



:. . ,- ; * ” - ..-I; : 
” ” ;, :” ;. 

, ,” 
.b ,-, . .,,’ Q 
,, .* . 

.,’ .: ..- ’ -2’ I “, ‘ ‘_ ,.. 
._ ‘ .;; 

- > ‘: 
I- . . 

-. 
_. 7, .’ I _I , ,‘.. ., 

: -, 

, prohibited news Interviews; that such a provls+on-is 
'. 

contrary to .publlc 
- policy ..and cbntrary to anti-seorecx law.and ls,.therefore,.void and Y . :. 4 . . 

unenforceable. , _ 
..* ,, '. -. . 0 . . ' The Alleged Viblation ,of the'Collective.3arazininr Lpement 

During t'ne course of the hearing the 
; 

. I' Com;)iainants attespted to . ' 
Introduce evidence with.respecF co the al;lkzed viol'ation'of the-;.. : 
collective b,argaini*ng agreement by Respondents by the* news"‘ : re- 14x-e Y.': 

_ 
* . . 
resulting from-.the Collins radio interview. Upon,obJect:on by the‘ -- 

..Respondents,, the Hearing Officer conducting the hearing on'behilf of 
the Co&ssion sustai,ned the objection on the-b asls thdt the violatton 
of a.collectivk bargainlng,agreement 'co&ring municipal.emplopes fs. .' 

'no‘6 &prohibited practice'set forth in Section 111.70. '- Tine.Eearin-,* * - . 
Officer permitted Complainants pmake XI offer of.proof with regard 

'thereto; Therein the Complalnants contended *that 'the*nature of the 
alUz,ged &ntractual v&lat,lon cons,tituted -p.(' oncucb evidencing antI-union, 
animus ‘or hdstility,Tand, therefore, the Complaintits tiould.have been 
pe,r&tted to introduce.evidenoe;with regard thereto,^In support of 

:.the*allegation that CoIlIns r&Ii0 iht'ervie'% constituted InteYfereacs\, t 
'restr,aint,,and coercion in viblati?n of-the ststute'. 'Upon review Of 
,the offer.'of 'proof and the entlr: record, %e conclude that the tiearing c '* 
Officer'properly excllided evidence with respect to the alleged vkoiatio;? ':, 
of the agreement. *-The matters Eontalned ln'thc offer of proof relate 
4 
to alleged.violations 0f the provisions in.the agreement regarding 

2. ,. 

unilateraL press' releases anc(ciici not'pebtain to'*&y activity by the. ' . 
Re'spondents whi{h co.uld.be,cons,idered ieparate and .&art therefr0m . . e 
as-intending to%itablish any.fnhependent acts of 'interferenc'e ..' restrzlnt, 
or coercion, ‘or any unlawful-mdtivation Mth respect thertio. . I_ 

. . " *., . I L .“ .'Backgro&d" 1 - . . 
P0llowing the conduct of various meet.$ngs,between the 3EjA ami the. .:’ 

Board-o-f E'ducatlon, durldg,,wNch no agreemep,t,.nas reached between the :. . c 
parties with respect to'teachers' salaries for the coming school year, . 
an&,,af<er the Board;of Education.had presented its budget to the fiscal . 
bo&d of-the Schdol District, Board‘President Collins was .contacted'by - 

";, 

the news staff of Radio JStatlon'WC&O, Janesville, and was asked to ,' 
partactpate in an .lnterviev concerning the'school 3oard budget, 'which 
Interview was'to be subsequently bro&iCast. . Collins. engaged in such * 
tape? inter&w which wa<,approxihately. one'hour in length! Tie tape * :' . 
has subsequently-arr&ged in four 134sinute segments and was heand ove'r. I.:',; 
t,he.Statiqn_on:Nove.nber 13, 14 and i5, 1968,,, President-Collins cird pot : " :' -_ L 
skek.the approval‘of the;Board of Educ&idnTto participate'in the inter? ';" 
view., The .fuii,cont&ts of the Interview, which consists of questlonsG,i.:' . 



5 
_. 1’ . 

&-.adu:t .rzzle resiWlg at"Jands , 1 ;-i_lie *. . , 4. .That Robert Collins, 
: * Wisconsin; is President y of the doam anti 83 ofllcer 2.X 

'. agent thereof." I c* . 

,‘ _ In our opinion, the complainG prop;tL - m-ly includes the, BoZird of , 
- 3 C' " Education as a'Respondent, and the fact,that the Joint Schooi~2i~tr- 

resuit. is not 
\ - :'.in,L'faukty complaint or an improper identification of-the 3oird of 

‘4 
t 

. 

. 
Education as a Respondent. a . * c , -. -',; . . 

It ?s fusther contended that Fresl'dent Cbll~ns consezged to she, 
' " j.n$erGicw as ;, I. qn Individual me'mber o.S the Board of"EducatiGq a5d that 

; in participating therein he did not consider himself as its -2ger.t. 
r ., 

'3% substantiation- of this position Zespondent Coll,in~ .- indicates that . . ,_.. 
L, s . 

* “1‘ .Tthrou&o&t the interviev'hh used the perSOnal.prodO~ “1” except when ,,,,.) 
: 

,,:,. .* 
_. ‘_‘.,, The. Corcplti+na@s =ontendj:, ‘,, ,:;; 
,’ ,,,:; , 

making 'a ':y$fereIice $0' the.,?oard of Edytlon. 
.’ ,( 'a' member- &x3 Presidenty6,f.,, : ;, 

<., ‘;; I that 'atzall times'material herein’Coliins waz 
,. .' the Board of Education, 'that he was aiS0 dhairmk Of:,.the’ko+f?tee '. :,,';v .B: ,:: - ., 

(, :. .'&'h$ch b'argainea 'and- negotiated & behalf of -t;'hc$ 3oarii of .~hIiC&.pn;~ ;‘ :., '1 ', 

I  :  

_, 

',' , ! ' . c ,-,: '. . . ,. ,. i' ::, $3.' 'res$xslble Sbr the: '.+I,, '.,i, 
. . .! 7 9 ..,,', >: 

j Ip+‘d, t;liat ,th’e Board. ef: Edyatlon is, t+erefore, 
.‘,. '. - ,i, 

&&tements~made.b'y CrAlins during th'e~‘l'h!erview. ~ ,; _ , 
'. . ,, 

z ':.G, : r,.;; .I ..,,,' ,. '%,, . '*,.,',," (, :.': ;$I'. .: E IL&C. the cir&q+.y.z&s herein,.because.of.his F, -j- iq; i',', * -.,. We 'are satisfied, . i:.,,: T, . . des$Xt'e‘ the L.*: ' _, , vi .'-;'**, ‘.-JsA, 
" ,"$y$f .-office and part>clp'atlon In the negot+ations wit-n the 

: _. .i ., ,_l: &t,“that’de had no speclfic~authoritY from the 'Eoard, of, ~tfuc&iOn~ t0) 
.- _ ':': I':" ,a, :,.$ar!rcipate *in the interview, a at;ent o! the’Eoard :’ i:- 

‘I , e--,.,1 I 
.. 

-,- *, ,‘, ‘I , . . ; ,‘, . . : . * . . . ‘, 



, ,.-on wages, *hours 2x1? conuitions-of &pfoyrrent. The remarks Of C;ilLx ,_ 
'T _ as speclflcally set forth as beins ob~~~cti~Y&li: relate Cla-hLs sxzressI.~:s W 

i. _ 4 +w' 
.' that salary i‘ncreases as requested by the XL-.% to bZ 't&e-1 ?or ts 
*. .--. 

do otheriiis_e WGuld'"tie down or hnrden the ed~caslcn s~e'~z-~iith unacce~:- '.I L 
and.thit' iti. CoilLns' opiclon 

* ..( 
'able 'costs," the jz:. wa ;,~tt&g.~~g.~= I -. 

w. 
-: pressureon the Sdhool~3oard,.and that, in general, the ted:%? -3Z~-resz?~&~~ 

.' -' I , 
.P '. - tlves'were asking. for too ~nuch z.x(! 5;ere mairlng a nfstake bj .ex&kg. '~I:, . . . 

_ ,: 
I . S.-' 

,;.,their co$ctive souer to push.and push.*.The Coi$&?Inants' contend that )' 

"the .only reasonable inference 
, - -'- 

th2t.ca.z be' dr2b-n from such remarks is 
: * .,- that the-l&o; o<ganitatibn, 'tne certificated tkachers ha-i'e c3OsEn $0 . . _ . . - 

.c - repre*sent them in confeYences*anci negotiations~vS.th 'their s~znLci~al '2 "_ 
,. employer on iuesti'ons nf-wages, 
I '. . - hours and Conditions Of'es~O~~nZ is . 

‘...,.', '; * .-, 1 '" . . . 
. act&g irresponsibly and improperly, .Th.e cbnciuiioz 2s left tP+t Zh ,. 

,'. _a ,': .,, J.E;d., 
,- 

* 

%JT ' 

:& Uwc.il'as other affZd.iates oi-t:?es V.E.L., 
a 

2re riot 2etlzlg.u ,.-. .* - ( 
,'. " '.' 1 
.$.--'. '. 

g+i,;atioks %f professional educa,tGrs Interescei'L? wrOi%ng the ‘ 
- . . .. .:-.: 

b: :,, . aualktu ok +sdclcation-. but in fact In the exercise*Of t$eir'COllPct~Ve 
- 
, 

'po%er..are exercising undue pressure.and are pushLn~,,pushLcg 117 fhe . . . 
,weif%re and salary' areas 'and kuch pressure must be resisted-o= 

. . 
a3ch * 

E 
* 

bdrdeh'cducation with unacceptable COS';S to its &t:'lcieat.=: 
* 

mpl&n'antk c$nsidkr the remaining p~.~t~eent‘F-UI~~-"i~‘las-beiT,s :- :. : . 
;,.dic,cted primarily:towar+ methods being cOnside;eC by tte School. &a.rd ,,/ ,I 

,. , , ,. 
,'to,~,e$st such *"undue pressure11 from, the JEA, Such ds~chan@.nrg the. i:..:',,‘ :,: .m :,, 
,:pup&$Ltkache'r ratio,. e~llm~nating~snall classek, aks3giin'g :'ii&e s'tudeqts: , * 

by the.tise'Of cl&e3 0ircti:f telc;*Qslon or co~p-~t~~~,br,ct~.er',-T' 

, ,and'to. Collins' .desires'%n .this regard and,to his,*, ;- :.'I, 

expressed. f&.i~tr'atibri rrith the School. .'5Oard's*"$+ailure to accompli'sh - sane .: ' ",' I. . 
i,'. r,oAlso alleged t~,be~objectiGnable~arQW 0 *the rem&k; Of C&&s",uiifh "I,':: 

: ' 
I. respect :!b possii;le non-reluctance Ff .the Zoard of~ddcation'~to ?e+ce ',,. .' 

the number of teachers, should',the needrarlse If the' 
.,? 

latte?. .shoiiLd 16crease'~::~ ,I . . . 
the pupil-teacher ratio,. In ,su?Jlr,?2tion the Cot2?lai&ntz stzte'Es, ~ollok-E : ,, 

h,, .-. 
f ." - 

'@ . '. : 
-. : : , 1 lj' 

.'- , ._ 
'.._ ; _ '- * ,.,7,n 

. . ~' .< '- *__._ 8." :.. i:, 
. ,: .'.i 



2’ .’ 
“These statements wcrs coercive”??resLdent Collins ‘II ‘. ’ G ‘:,,; 

’ informed the oargaining unit teatihers that tneir. emoioyer ’ .-.‘I ‘s ,” .I . 
considered the ccor)orrlic requests being made by the 5.E.A.) e,‘. the representative .they had chosen, in the e~e*cjse of their - .* 

: rights;pursuant to 111.70(z), to represent tnem in conferences 
. - and negotiations wzth. such employer to be unreasonable’, 

. _I ; 
__ _ 

“a unaccept.ab(le and.excessive. ?urther, that, i.f tilej cmtiJwed .,. 
. . to support the J.E.A., their cgmen bargaining representatZvc, 

ad these ‘eccjnornlc requests, it could or’, would result in .ths ’ 
. . 

;. . . ;A, :: 
I 10s'~ of 125 teacher, j-qbs. I 

,, ‘~:,$$?+; i “ 1’ 
We i-~sp~c~*C.di;;...subnlit this is an exprejs threat of II 

; - , f ;,p$ y.;: 4 ,:.x$+,~ : :>.-:: 
. econotic repr.isal::if,~~unit *employees cOntinuee, to : support .their ; ,Ij y. 

. ‘9 ’ chosen bargainin~,;;~~~esen+ative!l,and. its economic demands. -_ 
i? .’ ’ ‘,. />, . 

1 \le, Pu~ther”re;kkctf~i;t’~sud~t that the” involved erplc’jees, 
: 

*. 
at the very least, could~‘r4+asonably interpret these remarks to 

5h2 stateixnts made . 
:. ‘,, 

imply such a t-hreat of econo:;lic reprisai. 
were coercive at-18 therefore Interfered i;ith the. erployees . 

~right,s to be represented by a labor orghriizati0n -of their oiin , 
choice in conferences azd nc~otiacions~ anid are therafcse a 
violation of Section 11~-70l?)iai(i~-~iis. .StiS. The threat Or . 
economic &x.isal as well as the star;er.;ents cilqcretiiting the 

I S.E.J. tended.to, or were liitel:: to, un~cr:dne the J.E.A., 
making totally Ineffectivwth” act of rmjloyces in CqOSin~ ’ 
such bargaining representative. ” 

The Respondents ge?erally contend that the radio interview did - . 
not contain material which ‘can reasona’bl;1 be said to interfere with 
the rights of the .empioyes an+ tne employc organLs&tion iiivolveci +d r . _.- -. 
that the. interview was merely a‘ discLission of the aspects of she sch001, 

./ 
board budget, and even if,,the subject of, the intervie\: xere centered cn ~ I . nigot’iations, ‘rather than-the buGget, th$ atatewnts tneriin xere Sne+e: 

predictions of the economic impact of the J,EA ‘actlon +?ti therefore L-e’ 
\ 

perrrLssible. The,, Responiients further “argue that Collins had. a duty I . 

as well as a rig’nt to discuss such public issues sbick the discu~sficn I: 
of the matter was. of publ’ic i&ortanc.e and that whatever ,the’ contents : 1 i 

. of the interviey, it icas pribiieged. The Respondents ar&;ue that 1 _- 
. Secf;ion li1.70( 3) (a)1 should. not be ’ acslied in the si.tuati.on S;LiiCe the 

’ .a&‘; 
,’ . interest of the community ad publi& discussip oi’ 8 +tter .ZffeCtinE; 

. the. public interest’ is of greater importance. . T;-ie i?es$on$.nts LC;erserr;ily 
. 

c&elude that if she Complhl~ :i,gts car-i show that public c;iscusstcn of I, , ,.:.; 
&kc. Issues can constitute interference’, ’ It has first to’ prove & I 

‘, ,. ‘,’ ‘- intent to interfere, restrain Bnd coerce emnloyes in vLolatiGn, ol’ \I 
-. ;_ : .Seotion. 111.70(3) (a)l. ,,. Ti;e latter statute; if so. applied, is 

with the. constltution’tily guaranteed: ri, -tit “of, free s’$eech.--, _‘* ,-I_ 
-.m,:. I,, /) ‘: ~ :, 

:. ’ 1 Specifically, . with respdct to t;be stater;.ents claimed to Le FLOiS+V+ 
.I . 

. . ’ 
of the .Act, .the Respondents contended that such,“stater-ents. are. 2OC .X?a.Z 

, _._ ,they are alle& to be.. ‘n iney wg,ue ‘ihat the intervie% was .“a. re7zzz;;ablp _ 
.* ,. I, . . : “ ,_ . . . ). ,_,‘_ ;“. ‘: ‘. * - _, C, *, (’ ,, ,, ’ , ,. .--_ , ;- I , I . __ ‘, ,I.,.. /I.., ,( ‘, . . _- ) ’ :. .’ / , , 1 ,,:-:. ,,: ._, % 

.L. ‘; ‘,‘..’ ,’ I _. _’ ;: :, .I 
_,. . . . p. - 

. . ,I_.(. ,-lo- * .’ ’ 
- -. r .,. ..:. 

9 ‘. ^ 
. . _.. 

‘.-., , . , “.. . ., ” ,I..,. ,’ * ..,’ , I _, ‘. ? s ~ : 



:. 1. 
‘,F:- 

-, 

-: 
* . :. 

.: 
: ,.-, -.I ‘ "faiF and high+ni%ded assessment of the state ,s, _.. , of th,e. Jariesvtlie ' y 

: . .:. ,” ._ e:ducational ,system -from both econouiLc. an’d quality point&’ of view. ” . ~ ,‘. ‘. 
'They coGtend that the statement with regard to pressure of: the teacher : ._ .: _ _._ .I. gjsociation W.3 a reference to teacher associations in generZ.and not _ - ,- _; \’ ‘. 

I. the JEA. . 'blith respect to his,-remarks concerning the *collective poiie; 
’ f 

. .,- .,. . of teasher repre ntatives to'"p&h and push," .the Respondents claim'.,. ,_ .~ 
that z such'stdtdm nts.,merel'y co&t itute a. . ' a'prediction that school bo2rdS - 

;-. '_ will have to respond to pressure rather than ndre resti%int and that - 

: 

‘ii 

such'statements ar'e, in effect, a.repetjtion of the-truiin that the ' . . 
parties in collective'bargaining have' interests which,are.often at.opds- 
With respect'to the statement tha$ increasing cigss sizes was, in theory, 
a method to cut, cost.&, the Respondents _ contend that Collins acknowledged 
that "at presegt there was no way yet for it to se;: done.” in '-~~'%ve';lt , 
they contend, dhere is no indication in the interview that any increase . 
in class size'would be ef or the purpose ofunder~&n~ng the" ' 
teacher organization and .theorj of increasing'.~u3il-ceaCher 
ratio is a "viable lo economic i-0'.bcrise,to the fast rising costs." -*. 

’ The Respondents *tner contend that Collins did not threaten a“ '.. 
to eliminate 125 t er. jobs'from the school* system: ee indicated: 

--, 
that it could not done under the present circusstances since a * 
satisfactory ed onal_.prbgranr..could.-not the-carried out' under present' ._.. . .- 
conditions with at many less teachers. ' _. . 

the Respondents srg?$that there is greater latitude 
to express views, ar&ae nts and oplntons"on the , ~ 

subject of.conc ed activity and'wherc, as-claimed herein, the state- 
ments complain of'consi& o,f spoken words and not,of any'ac@&. - 

. . 
. I physical,action such as interrogation or surve+llance of'eo>lOyeS, . - 

,the free speech'Issue 5,s,proIilifiant. .Tiie R&%pondents argue that the 
'comments m'ade by Collins were riot addressed to the teachers' and that 
there was no evidencecthat Collins intended or could reasonably b&e . 
reached or affected the te,achers it t&at his remarks were intended 'for 

'the general-public'. 'The Respondents also a&e that Collins' intertiew , 
: should be protected under Section lli..!?O(l), ‘diSCO?S+ Statutes,, whim 

' 
. . 

'eco -1tioh of'the fact that a representative government _,. ,, of the merlcan type is .dependent upon a3 inr‘drmed electorate,,. :: t 
-: it is.-de'clared'to be the policy of the State that the public 

:. I. .; ', ' . ."'.is entitled to the ful.lest,ana most complete'lnformatlon" 
.y., .'! 

‘. " regarhing the 'affairs of governmean; as is compatible wktn the 
“. conduc: of*governnent,affairs ana tne trzrisac n of goverrment, 

~b~~~iness.~',,, t * r '. : ,, 
‘9 -., ,\ ., - . . 

: * . . .(, . ., c. .; I.’ ; 
,, .’ ./ ,..’ 

-, ‘- . . 
. ,-11-:’ 
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: .. ,. ‘,, . ,. . ‘>. .*’ _ ,.._, .-i; 
With regapthereto the- Res!;&.dents .contend as, foiiors,:"..; ,* .,-',i.T 

'. , . . 

, ," . 
;"Colllns was merely.mdi.sc'dssing,wiih the public, thr2ugh.a : :: 'i 

Dh1i.c broadcast meciiu;;l;.the issues ,!~n?cctl COllinS was 'el%cted ,, .?' 
by.the.public to deal with. Kot only would it bf intolerable' ?. : .., 

+ '_ '- to restrict the.right of a public, employee', especially an '_,I ,: :. - elected employee,,,to discuss public issues with the public, _', 
but pub&+c employees have an affirmative duty.to so o%c~~ss.'. I, ,,, -, 

' 

g,the issues. -In'our view,, Collins would have been aere~ltct.- 
, 'in his duty had hc refused the.interview with the. radio station," : "..,'- 

'or had he refused to .fully an'd'faiirly answer questions"put 'by _. 'b. 
l -, the interviewer. This Is especially. true in view of the timing,.. ,: 

of the interview request, occurrinG as it did just after a ,.* 1 ', 
. School Board biidget meeting whi.ch was itself pub1i.c. In fact, 

the.suggestion of one Eoardxember that class size be increased 
- * had been discussed at that public Board meeting. T‘nese state- '. 
,.., nents,at the Board meeting are not nlleged,to have const;tuted, 
*,-.interference. The interviewer amrently believed,that the _ 

Board viewed the proposal-.to,.immediately increase class 3lzt?S:, , 
*.-with favor.- dollins dispelleo that b'elie'f. Had*Collins not, ). 
‘discuss,&d, the proposal in this,interview, the public and the‘ . 

complainants‘ could'have reasonably entertained the belief tp_at 
' the School Board would,increase class sizes during the curre~lt . 

year. t - No such belief could be entertained after the interview." * --. 
-' Prior 'to ,determining whether.'Collins'..'in%erview, conti+ned remarks 

. which we= violativc‘of Sic. 111.70(3)(a)l; we..nust firs,t consider tje. 
defenses raised by the Respondents to the effect that, regardless-of 

contents of the interview, ihe'renarks therein were' privileged . 
'since the interview concerned itself with'imatters "of public iWOrtZiilCe,* 

&d, further,,that the remarks made durl&g the course of-the interhew 

by'Colkins were not.,addressed'to the teachers,, norwas there any" . 
^ 

evidence.that.they were intended or could'reasonably h&e reached the 
.: _'; 1. teacher;: -: '* :.,. ,. 

All phases &' the >. bargainIn;; relationship in cunicirjal 
\' a 

employment concern matt s of p~?olic importance since the"+ights.and ._ 
. duties.estabJibhed. in the, statute are of public interest and since .,. 
‘,the public,.;& t&payers, is, in effect, a stockholder in,:ihe miciF$$ ,_,_ . cor~or$i3.on. The legPsiature,,in enactinggec. 111.?0', restricted .'>j,. ' . . . 

._ t certain privileges formerly exe'rci3ed bi agent 
I' . ' - 

in their relatidnship~.wJlth.'municipal empldyks .' ', ( were in the f&m.of action or stktements. 1.;. . . 
I . off~cial.s~~ose-their privilegq if, they' are viol _of.the ~rovisioa's 



” 4;‘ab&ed in .Sec. lli.‘tO’, ire agree- .: 
in the 

remrirks in. thk :$zterview , . . . ..:. - . 

cbnvert such: prophecies into unlawfui threats. ,‘; .,,-* 

alleged~~c~itic4sm 06, the JEA, even* ass&&& that‘ E&h:, ” :: 1 
I.,-’ ,,, 

the JEA was acting irresponslbl-y tid 1 -----“* 
employ pf. the school 

of. einp’lbyer representa%iveS. 
nrobq hi ted bractices ,’ I .- 

._ albrie.~ B * 
* : 1, ” .*, ‘. 

.:. . Datjed at Madison, Wiscon?in, this z/;fl: day of March, l-969. * 1, 
I a, 

.i , ‘. <- y 



XO~, Lii. Collins, first of all, inircccnt months there h&e been .innuencios- C& _ a 
by nembers'lof the C&,t;jr Council, not nccccshrily by:tbe Bored of Education,,but : 
the innuendos huvc filled the air..that there;may.be a kin&of a subtle rift 
developiny, between the. Council and the School-i5oard. t Pgobnbly the first. sisal. 
of jvly irritntion -- I em sure that is a badbchoicc'of vords --'but the first 
oignul of this Drobably was the budget cut ordered last year,'thc,$100,000 budget ., ' 
cut ordered by the Council. X&at do you see\ &as the Coard"s feelings to;rards the 
Council, general attitude? Do you feel tinit)thcre is any resentment toward the. 
Council, and let's inclu$c not only the bcdgct cut but things that have developed 
since then: the Council's approach to thc'unificd school district and,theDoard's "< 

.npproach to the.CouncilJs wishes On C SChOOli Scifety patrol? T'hep vou.Jd he 
included in this heading as well. 

‘$ 

l 

/ 

Let.me try and answer-that: Jerry, this 
2 

vay.j I 'think you have gqt ti remember 
thnt there probably isn't any cttitudc by the Board as such, because these are 

inc individu& members; and vhat IZV attitude mi(:,ht be might be diEaxtrirally * - 
ppoecd to what somebody else's might be. I. ~32; thinking now part'icularly, to 

take them in rcverne order, with respect to the school safety patrol. I think '. 

Commissioner Titus reflected soxc resontnent~ on the part of the City Council. : . 
.* ' He must huve+interpreted the resolut@ of the City.Council es a direction to 

the School Board to establish 
t! 

safety patrol. Actually it uhsn't that at'all. 
'. It was, as you probably remen ered, requesting tiiat we Give serious consideration 

, to the,establishment of a patrol, I thi?% this was very much in order that they 
a0 this. -,. I This would be in order for any group of the city, I would think, uho 

,., sees a4$roblem thnt needs to be solved, and thinks the School Board should ?ley , . .' * . 1 a role in solving it. Consequently I had no; resentment whatever.to the City . 3 c * Council for' this. 1 . Ilow &th:respect‘to the b'udget cut of last year, I.don't think+-, 
-,-the Board asa whole acgii'ally felt rescntme.n't; to;ra.rd the City Coun&~ I think 

the.Board felt that they had analyzed the budget end felt that as presented it 
- \ . 

: )' '; _'. 
._. '.^, I. , I, ' 
.- ./* . 

a '.: ., ',-to the-City Council%ihaty.+hink the system needs; ,, 
* *:. ,c'. :_ uz,leo~,money than that,. then tiaturally they; haye to bear the responsibility‘?or L 

, . whatever we cannot do directly because of this.budget cut. Dut I.don't think it I. 
‘is appropriate for us to go.around, like children, and constantly criticizing them 

' ,for making this'cut.' They have a tough problem on their hands % that they do ,I ', '.., 
.: :t,have the;authority tb levy taxes, and,any'.t& increpe that is objected t0 b? '- " ~ . 

:.I \' I . .! 'IA& citizens comes back at them. \)hen,thcy .havve to %$vy a $12 or $13 or $15 
t (, :. ,,". ,.: .increase,,.this is'hai-d to &allow. And I a&reciate their problem; and, at the . . * ., 

'.1'1' ., ;, ssme time, as far as we arc concerned, ue think thnt the taxes must be levied.' I. :": 
' , I.. ,' ' 'If we had the authority to levy them,,we would ievy them. Ke don't - if they, 

.',,'L.,c, 
',' ',. ,' wsnt,to throw the responsibility back-to us, that ia fine. We don't object to 1 ",' .' ,,' I ;,,P , .: .', this at al% I thinkrcommissioner Schneider misinterpreted our Stand Uith 
.: resgect:to the urjified district in that regard in that he saidhe didn't$nqr-Y 

' 
,' . &qd vhy.the School Bosrd w&,n't+pushing to go to z unified distr;Ct unless ~ ', 

. .._ .' . ." .'_, /- 
'they veren't willing tb.accept the responsibilitjr$o levy the taxes. .Thivasn't 

-1s i 1: our position..:% felt -;. end.a@n perhaps there are spe 3oard members who : " 
;;. ,; 
*,, 

' voted. against seeking 'a cha?ige.to the unifie'd district forone reason and s,o?e .,i "-. 'o',~' 
-.I ,,for the,other --'4 CWLI feeling was that i voted ageinst it because I tiio~@t.vey,'~ ,, .'. 

,_ _ 
EC . Y.‘ 

,I 
.,’ - ‘:*I 

. ,,, . * 1’ .‘, ‘. 

I, 
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wbuld have too much of ojproblcz .- -, .._ - *. Cctting the buildint;s we needed , sot becatise 
'% I wai‘conccmed thatthc!Gchool goarci would Co hoc -wild and leer- hi;;il' t,a:e; 'if ' I. 

.* ., -de had.++ nuthority~to ii0 SO.. Other Board rmincrs nr~ hcire felt that the L-~_. _ 
-..- of having ne local bod$'to Levi the taxes was bctzcr. So this~rbally i-aises . 

. the point 4 Cai&hnt $t is difficult~to consider tLc 3oircl.as a uhole in dcciq?ing: :I fl 
. 

.: ‘_ 
how they react to somethin&.-.@I though they hi-re t0 decidi? on iSCUes~-erj c 

--- ” 

._ , Board, the individual members have'different reactions., '. . .. ‘_ _ . ';; ' .,." . _. 4 .' 
t...-, .: .; ,, - jf-' ,- -d .tust .,_ -, Q.‘Weli, th en wit& your pe%mission'if I can '&m up what I think,-you s 

'. : .briefly --'you _. cbrrect me if.I&m xrons. L%ile so;n&individu&l m&be33 of the '.': _, 
Board rn4 react in different ways 'to actiona,on the other Side, the City Councili ':I_ :, 

**. .I _ 'the Board as a whole does ‘not harbor any-resentment nor does-it conduct &ts', .c,' -+ .: 
monthly busin'eso with tine prime thou,rfit in Ifind that the City Comcil my a&e ' . 
or disagree? " - . _' 

I .a . A- No, this is rii$t, ' and I m sure >n ;;J om &se -- and,1 feel sure.X can'spce . 
: ._ for the Uoard -- -. ,' that in any decision that we have to m&e ue'try to ZpprOCCh 

_ ,* *, it obJectiveLy, ir&apcctive of whether the City.Council has t&en a position . 
. for or.ncainnt what we arc t&king about. M nre tryinl: to determine the facts. I' 

We think that our relationship with thc.City Cotici.1 is good. YOU c&l &WWG ' 
. ccc axeas where it could bc itsprovkd', but I don't see this is a problem at all. 

. . '". .;:‘ ,_ .% 
* 

-, ' * - I.,';.:: 
: Q/I had a couple o'f other.questions, Larry, before we &et into the bud&. ,i,.'. <; 

L , Q' The 'queotion'haci been raised earlier this month or late laot nonth, end it uas ' '- 
.fl raiacd again at this week's Council meeting. ,Iustificntion for .contiaucd~cnplq7- 

mcnt or hiring of Chills and Smith of Chicago as Chc architectural fir-3 for any ,_ ,I new Schobl.building ?rograms~ttle department ni&t undertake? What is the School 
and Smith without considering other firz3, 

and the possibility that so3e savin&S in , 
construction costs mi@t result beCa?lSe of a different.choicc of architeCtS? 
. 

. A I *think the rc&on we have,stayed with Cjlilds and Smith has been thi quality.of 
'the Supervision that they-have provided. As you heard last night at the Council 
meeting, the nuolber of change orders that we had to approve in the buildings 
that I (FOI familiar with, which would be Pl?xLnr Senior High and Van auren-q.nd ,' 
b!onroe$ believe it was, with*ChildS and 9~ti:h as the architectural firm was I 
oozething less than one-quarter of one percent, I believe Bill Young said. 'I'?&. 
is important from a cost standpoint because chan&c orders dre eqenslve, and -' : 
they run up the cost oP,a building. This, I bclicve, can be accounted for by 
-the quality of thc%pecificotions that arc written for,thc bidders GO tinat they. 
CM bid on the Job; and‘you.dUn't have to z~.Lc c‘nan&cr because of soaething 
coming up later'on, and the quality of the supervision. They have a large staff; 
they.have cxcellent,poople. .Fred Rasmussen, who is now on our staff, I believe 
was formerly with Childn and Smith; and wc think Ded is a velry. qualified xzan 
and is liel?ing a lot. Childs and r3n.it.h in a noted crchitcctural firr.ln c‘nicago 
with rcspecl to educational institutions, and.they are probably attuned to the 
‘latest developments in educational buildings a~ well es.my architectural firm 
in .the Midwest. iie talked at some leqth before we decided to Co-with Childs 
and Smith on this current building-program abouthaving the.other architectural'~ 
firma prcscnt 6amething.in the way of -- well;their credentials aad.maybe'sGne .', 
plans. Wc-decided cot to because on balance it was-felt that this vQS most. ',( 
lixely not to result in a decision to change. !SO:J, oq judg$, I think, on . -. this can be legitimately questioned that~naybe we snouLa ha-rc.Cone ahead,enTay, ,' ; 

, : ‘f 
;~' 

,but,tipe was of the essence hene. 0u.r ezqeriencc with Childs and Smith &;u .c ; ..-- 
,, .' . .* ,I excellent.. We just didn't feel now.was the titc for a thangc. I did say at '. ;,' 
: ,.I." _:' ',, . . . 

-_: _' : I 1,. ,, ' ,' . ., 
,,. 10 (' ,;v ., ' ,' . ", .I I . .,',,i' 

’ . _,_. 

,’ 

, - 



.;: j, _ 8, I. >. ,” ..,,. 1 ‘i. :’ 1. .’ . ‘.“ ,’ ‘:‘ _. ,,_‘, ,,-, ’ ,‘. .,. ; . ,I ‘. . ,. ,. , I . ‘,, ’ .a ..” -* . : : . ,’ . . . ‘:I;:,;. 
-,I--.‘. . ..I, ,: 1. . I’ ,., ,_ ‘.) -’ _ ;;. . ” ..*. .’ ; “, ~ :’ - ‘.‘ ^ ‘s- ;,;y,. .< :.: -. . ,_, r, ‘., .& _- _a. . . hnst night’s ~ouncil~meetin[: -v and I think I;spbI:e for the’3ocrd -&en I ,s~i~‘:.~,:.l’~,~-~~:j-:, 

- .thot ‘we .ccrtc.inly would like to retain .loce.l or Xisconsin firrs if,ce .:, :’ 1 
mt tiney provided the sezme scrvicc:;, and we would seriously consider 1 ’ .~’ 

specifically the &al .firn bf F’rclich L A..ue the nczt tize YP hied e b,uilding ~ .,‘, 
(. : pro$mI. I . . Y : _ . . ~ , 1 . . 

,I_’ - _- ._I ‘, 
‘, Q ,,‘Ui.ll you: b8 <doing this with regard to the ne:: eleme:1tary school, the neir junior, , 
. . 

“I _= high‘that is about .to rise from the ~rou;td next ycsx7 6’ ; -,- . .- . .- 
: . -, ,_ ’ 
. ;,. A, No, we Ae &mmittcd to’Chi?ds and Smith So> that ,-yes. 

- : 
.’ 

y, * 
. _. 

_ 
). .’ 

Q Elny I ~ask,.Eob., 1 
.- ,. . I qlso believe there%& some indicatioti on the part of .&&. ,*_I :. 

. . . .,. Council that ihey ,were talking’about possibly using the cn~e set of plgns-over :- . . ‘I s .’ ‘. ., .I?&’ the neu building. ‘First, let me ask whet your thought:: were 03 that; and,, 
,. s'econCly, ‘let me as;d if this ~~D.s dcnc,, i;‘r.nt uould be the s&yin&s to the’tcrr 

’ _; 

payer 7 . c -7 . .I ., . . .t 
A ‘l% background on that, Larq, .is ‘thn” the normal architect’s .fcc is 6 per cent 1 

‘Qon&ruction cost. :lc, have sn arrangement Kjth Cnilds and Smith that 
I don’t‘ knw i we reuse the same plans, we-will, pay them only e 2 per cent fee. 

whether this is the usual arrangement or not. ‘I think ve felt thit this pas - * some ,foresight -on the psrt of previous Do-Wds; and I think specificellg it was *- ,. 
. yill Ryan’s efforts to make this arrlln,;ecent definite so thct.ue didn’t’have to 

prry the 6% fee if ve were Just uoinc the semc plans. So, the’*soi$ngs of the 
tuxpayur, if we q;c t.hc CXlC plans, WU.L~ bc 11 ‘per cent of the construction 

._ cost * Ilow, that dots not incl.ude the cost of’the 1~6; cite uork, nnd equipment, 
. and that sort of thing. ~;OrlGtl-UCtiOn cost 011 the vim 2Ur 

2 
n GChOOl, I vould guCDG, 

I& something like $75O,OSO; so L per cent of thct would. e $30,000. Go if ue 
u,‘c would GDVI? the toxpfqers S30,OCO. iiw the last -- vhen 

, 
use the, snnc phns, 
se’built VIJIJ &ren, when KC comitted ourselves to Vm ijuren, YP had the option :. 
of continuing to use the llonroc Rlol?; .uitlr the G-L?~ !i per cmt savin(ss, b-u% it 

and this WCZG born out by the bids -- thnt the cost was decided End determined -- 
of constructing Vpn Buren, even payir.g the 6 per cent fee, vas substnntially less ;j I _ . .I * than usin& the Nonroe plc~~ end using the 2 p’;r cent fee, so thCt is WhY..ue Went 
ahead. ’ That &eme philosophy holds true with feopcct to this current elementary 
building thnt’wc will be putting up. 11s~ the Couric$l last ni&t suggested that’ : 

_ since the.Van‘aI.lren school uas just desigxled a yeur as0 that there vOU.hi I306t. -’ 
likely be very little -- this was suppobed to be the latest in the education& - ‘. .‘, . 
elementary institution for .elementary sc’h.o~l~‘-- why didn’t we’ go ,to the RI- .,. . definitely. ‘rlelI;“ny ensuer last niet --, and I think ,it ' is valid -- is thet .I .:’ : , 

w:’ ., . we.probpbly will., but ve wanted to give the ~chite~turnl firm tbe .o?Portunity 
* . . that ue could save noney ,pf going to a different plbn. Rut I :.’ to-cpjlvinoe us 

. ~ .- would think the -- bd they are aware of, as 1 say, of so many %Jin&s that qe 
‘going q in the educational building field, and i,t is iot impossible. that during ‘. ‘_ +, 

* ’ 1 
‘~~~~$$@&t ,codd save us ndney, 30 we just di~ti%$.?~i~?$fO~thiti. 

year there might hove heen .some changes * 
;b’ ~ .’ . 
.; * : ,: (, .* : 

Roes, a sdhool ‘building chenrre that mucli.from year t0 ‘yes.r? 
- .., ,--, 

_ 

k” ’ * ’ .- ,_ A Recently I ‘LouId have to s& :/es, espaciaLLy in this idea,,of having What Ye ‘,, I .’ . 
;,,,.. - cnll the open pods, end get&g r,id of the vnlis, you Lmo< Vex bmen has soze . .; .',, ,. +:- ). of that i& it: and the question nou is n&? ‘xe should extend that snd hzve r-o*e ; 

I,..’ ‘, ‘open pods, in vhich .cese ye might be able to save more money; but there .is some--. , 
’ m educatoro to nave too fist to these 0Ren Rods v* __ : * what of a reluctance’by.th, ,:. .-,;, ,, / 

:...r ..‘, ‘be&se they havei’t .’ .“._ 3 yet.uith tlnnt scrt,Of t’ninC. 
. . . .o, of ~al.l.s”~ou have these visual which E& bookct%ses ad that sort of / 1 



I ~ Q Doeq this modular tye -- is this tiie~propcr term7 ', ., * ,- :;..,,:.,-;.- ; ,'j c.,; 
‘ 

-_ . -. ,,- -* 
A I thi& so. '1 - II 

'. c +. ; <II- 1. ._ _ .L’. ‘^ 
0. Xodul& tfpri lend itself easily to cc;i;crrcc‘tion of additions on cri&l pl&x? 

s,.' \ L.. 3 T . : . 
.$ dne of the modular type buildings that Chiids cmd 26th shomsl us thet ‘tilrj ; 

built dam in Illinois did not, and this ii&s a hi&dvantaSe in their mind of" 
, going to 'thut; and I think this wLi3 we where ych' hed al;ost d-l 6f the ,2.od$u . I . _. type. Ilov if you have just one.!:inC, th1.s sort of thi,nC, then you can add on L 

', .- to'the other wings uith,out too much difficultjr.. -. 
'. ,. . , ', '_ 

8,;. ' 
Q \!ell, would this new e&kntary school that you are proposing ?OU .to ha*e.-the 1: -: - 

- : architects work on, would this also be o f the pod or m0dub.r t:y3e?. * - . yp.4 ", 

,~,rrx~irrtain n "high quality educational system." I think in one meeting I counted. ; ', 
thc'term used nine times! I XCG vonderin~ if you mi&t be able to define for.?= 

. a "high quality educetional syztem." . . . * 

Ji 
‘_ 

- 

. . . . ,. 
‘, 

, 

.’ _ 

I ;osd sure like to; iarry 
4 . '. 

but I i's afraid I Lan't. I thin&@$hdre have been - 
SOdZlP 

c 

forts made in this dlrectiod obviousjljr. 'inhere is an association called 
110 'h Central Association of Secondary Schools, or something like that, that 
have critcrin for various departmepts; CLtld they make an evaluation periodically; 
cud they are going to make one in Z~enesvillc in ‘71 and '72. There is a szLl 
book setting forth these criteria, m'd I suppose that if you meet then.~ll, tilis , 
votil@ be a basis for suying you hcve a quality school system., "Je have had r .' .,. 
studies made recently or! .ilOrr our graduates do in colle&e. Somebody mi#t ar$te, I 
that the fact that they do better than average indicates that ';e hove a better ,_ - ' 
than averaGe school system. I suppose there are a lot of holes that you could ., 
poke inthat kind of criteria because it depends on the ability of'the children, 

.',, 

u they enter the system, and so you might say the cf>iciency of your system 
should be measured by how much you gain, hov much the children Gain in-achieve- .._. 
ment~fron when they enter and vhen they leave. These are very difficult., 

-measiircinents, and we sure &rich that vc' had some easy, simple CbverS; b&Ge ' 
rdon't.- The State Department of' Public instruction and the Univcrsity'of . *. : 

' Wisconsin, I thrnk, generally feel that Jancsvillc has a very good.school 3. 
system becauie,they do experiinent.yith us vhen they have a choice Of SChCOhi 

_. 

" -all ovcr.the state, ao. . .L .'. .' ; ,. ~-- 

‘, 
* 

A .,.,-.k&. . , -- I 
4 ,- 

. 
‘, ‘I 
I * Possibly yes. If we went to the Van Zuren, it vould be too some e,xtent; and I .>+ 

.z :'.think the c&rent feelipg is thnt.I-;e should at ,least have that r&$h flcxibili*y+ 
.' in this next building, and that is wh; if I were a betting man, I vould bet thnt' . ' 

7 .', .& would So to the Van Buren plan.. 

- ’ Q' 
I 

. 

I.vould like to Set into a discussion of tiie schqol budget with you a littie bit, ' 
*Bob, a.115 first of all. I would like to start out in Senr;ral. terms. I have noti:ed 

. * IULII~ times during the School Board budget -tectic~s thnt vhcn the School Board-i$ '. I) 
talkinS nbout‘its.bud~ct~~~.say that ve xuet.have this 'monejj because ie must ,a ' ' 

-'Q. 'vlell,cjust'to review a little bit, I believe that after your $200,000 cut. of' + . 
last week, we are nov tnlking about a total school budget of, I believe it is : .. 

"1$9,947,000~and sdtnc odd dollars; ond I believe this relates to a tU,rate 
increase of abou< $7; end ineans $514.34 .of the J2nesville~ taxpayers' tD%es‘are -, 
Going to eo for school purpos,es. So I would like to speak to gcu,a little bit * 
about a few of the'items in the budget where it appears there are ;- if I d&ht R 'I, 
take the libert:, of calling them - L u "ilb~'LiCu7tia1~i~cr~~es. .I believe the increase 

. in the budgetthis year ra.nces, total budget, ranGes 25 +r cent to 27 Fe: cect.‘ L\ 
. . 

. . : 
I+. 1 '-A I thinksthis'is right. ~ - ' * .' 

. '. ^ 

,’ ., .* b-, _-, 

::: ’ - I 
..- I, “. _ “. . , (’ ,.;: 

. . ‘d, , 



-- 
cent increase? *. . 

. . .: .* 2 # ^: b I . _, 
Or 100 per.xent,.increase. -. 1 ,: 

.I_ I- . . _ : ,_,,, . ,) .-i . - ” L ,i, 1,” I 
B,’ , 1 ..-, :. 1. r : .Q 100 per cent, pardon me. . -_ - * : .a. ,, _' ; ;. . ._ .;; 

.,‘, 1,. .I ’ . - 
1 

,r’ ’ 
1 A Yes,,-Larry, this is '>rinarily due to the-ctinietration 's requeSt to equij mother ,. . 

" 1 : classroom ct Craig to bench-typing. . Tile bcG nql"E -- &t-d yi - _. . ,,,is zezx 'owing, II ,_ 
.; / '* _: , I . and i;il.l Young ikicatebthat the general ',_ 

/ .;a,. j ,_ 1'. 
suppose, 35 new manual,typcwriters; 

,approach on-re$acerent of typewriters 
five yca&, 

is that tt~~-are replaced Fvery?our to 
..I ., . , at.least the manual ones are. And 1, bave done a litt,le checking ;' 

~ -. - 

. . around m$eli‘, and-a lost of industries change more iike 9 or 10 gears. ;.;it, if 
. -A. h you dig.into this, you, find, oiie' their use,+ no vhere near es ?caG% as .the _ 

- I '._. 
: ..', typewriters in a c.lassroon. The Vype:frit,ers in'general offfmce us& in the s 
I ': . 'school system areanot changed but,everj ()to 10 y+rs. There are a 1Ct of the= __ 
_ %'+I, . that are still 'in use that are 15 years old., .This di &q&Is on the hind of 

. care that the indivi,dual girl gives the tyDe;iritcr. i3111 Yotig has said t>at.the 1 )' ., 
46 5 year replacemcntTir, a sort of a standard in the state in school SyStemS I 
because they get such very ?lcavj use. 'The' VdCati'cnsl SchoGl trv 

- ,_. 
-'! . , __ to ,repliice the2 , 

_' . about e&r-y five years... I tnlk'wi to tne Director over there, and he Said that 
they .don't feel theirs get quite as i!Cavy it us& as ti;c p&lic schools because- : 

,: th'c people,tbat arc using the::: are I: little older wd,they do;l't p&d them qtitC * 
as-hard. . * .a - 

. -, 

- . _ Q *Do repair costs nfter that ';,cricd becc~rx oppressive, or Co the ractiines J.+st 
' _ comDlC,tely wear out? $i:; . ,_ _ I _ .- 

-. . '. . _ .<I - 

! A The repair costs became oppressive. it's ;:ind of like.a ccT thnt‘afier a certain 
number of yCc.rn the cost'of rc?airing it is more thm the cost of rcinthining it. _. 
We,have,'I think, a maintenance contract h-ith moct.of "Vhc t-J?c:;riter delern of * 
$15 a yeaf, and this~covers'thc labor cost and any rAnor parts. .Ai;y nojor pa-is 
ve hove-to pnj for ourcelves; but-they won't give us that cfter four yews be- :. 
cause then it is just too much of a !;roblem: , . ., 

:+ es* Q Wken we equip ,a classroom,uith tyyc;n-iters, is'this done from ose*coq=3ar;yl'-,', 
-- . 

,: A4'At the presentQinc,they try to have lxo or threC diffcreti ones. We aiscu&ia .. ..‘ ': 
&.th the administration in t&e-interest-of cost saving, and tiw said it vould 
be a cost saving; that ue' e@~ip.Zhem xitb one single malcC. We iz,y do this. ,.As 

'.,. a matter of fac& this particular item in the budget nay he o.ne that -&ill be .-. , 
'_ reduced. ~ ( '.. ', : ,. - I- 5, 

;',j ,. ', 1 “ _ “ , 'T . .._. ., ' ,I I '. -I " ,-,. 
.<I' .,,', .Q' :low, if ue.can'go'on.' I believe ke'also talked on that proijram abbut.tM music I, ',.': 1:. 
l :.. . 
1; '*+. ' - department budget, for instruction Vhich war; $11,057 la& gem and is $@,OOD this- 0 :,,, 
. .', ye=, Serhaya you could.again 'here give us a brief accollnt of VW?, . I,,. ,-, ,_ ,, .'/ (_. 

:.‘ 
., ,, 

_, . ‘.,‘, , 
A One item in he Ye is"~O~ndditional ,be.nd unifork for Parker. .,The; have: I thi&, Ia. ,:. 

,: i . I\ ': '_ 70 mkt. - This would givc'tbem a hkircd,:so the children$:o are takiqband 
.-:,., ,,' , 'could be in.the marching unit. Qai"g hss*about 110 unifoti. Ye Cut back .., P2 '._ .' . 
,:* ,,buyin;3 100 last year for.Parher in.the interest of saving moncf, and,@ this 3'3 ,,I .-: ::.I. 
. . L ;.,, ,.' is in this Gear; These, incidentdlly,vcost about $75. a piece., And then alSo.,'- ,;." II '_,. b :, _", ':here tie some large band instn&ents.likc sousaphones. 'k&ain, this JS 83. effa? 
.;:.,‘ . 

_ . " .'to b&ld'up Pvker's b&d, I sq,p~sc, to where Crcig's id.. i r&$t'mentiaa,that lw..;'-;,,“ 
this is an',arCa uhereI think there Kill be somC cuts, &i-&e ~$X10,000 CL% will- be _ ,- :, 

: .;, .,, ,app~iea t0 ty nrea, I am $rekty.sure. ,' * , ' : ,, . . * ' ,I"' :,. . ,,/ 1 



', " ,,I., . ::.- _. Q 'he nmber of band u&.foti, if I e.m correct, 
I 

,. ' ~. band class? Am I correct there? ,The child can 
'. '. 

',' h,'.,Xes, ; & s~e.~tha~. is ri&,f‘.t. It.& just a matter 
. II -' 

! Q-' Okay: 'Iron on to the ;iudio-Msu3.l section. ~opt year tfiis was $I.~,oo~',%?J~s - :.'::. 4 
- .' . _ year is $30,000. Fz,uite'a:SubSt~ntici incre~e? "' 

. r '*~. , # - '. i- Y-c?.. , :. 
1. .; ' ? ..'zr‘. . 1 .- ., , I . . 

Ilay I ask, vhj;there? ,- ., . . 
!- . .*- _ 

._ ./ ‘\ - . ‘ 

Sesr there are 50 !I'V cet rcccivers, 41 ove~becid prOjeCtor3, 15, SO&d. prOjeCtO?s, 

120 texts,. nnd 36 film strip projectors. i;ou about a year aso -- may*oc more the- 
. that -- uhcn Lowell L'ilson took over the audio-visual coordinator's job,.he. 

presented to the $oard a sux:na.ry of how ve d00a vith regpcct to our axlio- e 
visual equipmcnt'us compared to wha$ the aud+-visual askocinticn thought SbOriLci 

.,bc the standcrd. I alJays think you've ,$3t to take this with a ,7rain of sol% 
+,because -- these ctanniards -- because t?ley arc Set uey people%0 are more 

.'e-'inclined to establish importance to their oyn particular field, I think, than 
',,maybe a more objective appraisal vould do; but nevertheless these - I think 

we have to paycome atbcntion 'to them;and r;e arc very 10u on.them, and I t‘niri 
this is 'an attempt to build that up a 3little bit. A&n, I think there h-ill be 
a cut here. . _ '( . . . * . 
As-I recall, approrimate1y.a year ogd Q 2 the time the Council ana School'~~a.rd I. _' 1.' 
xcre meeting, I believe it waS on the budget, nnd theyVvere.talking about goinK 0, 
to cable television. I believe it was mentioned at that time that i? c 

.tclavision was used, it.would be likclj that they'would be able t0 cut cf 
the number of projectors and this tme of thinC. 

. I. . 

’ ,.A I-think that this may be true; Larry.. Ey recollection is that it was oore that 
: ‘they could cut-dovn on the number'of ffliis becaiise theyuoul.dn't,need SO .many to ', 

. .' transport around to the verious Schools. it was in the,materials, I think, "more _ ',>, 
:/ L ' _ than in the cqulpment.'- ' _ _ I .I,, : , * . . 'y' . _. . 

,'.' n one fiti on one 2' 
projector to; soy, all the Second Grade classes, you naturally neec less _ 
equipment? _ .. n . 

x.3 ,' * : , ~ . 

A Yes? '. 
. 

that's true. That's true.' c 
I 

i 
h 'O But you feelythat' tliere probably wili be a -- . 

.T 8. 
. I 4p I.. 

,, - ', A Yes, I ?-ii&there villbe a cut in this area: _ . . . 5 
/.. 

In.the Porei&n Language, inStruction budget; _ ke~~hav*en iocrcsoe fro2 $3,406 
l&t year-to $la,llOO this year? ,. . 

* I, h 
'.. ,I .I ; L_: ..( I:', ^<. 

YCS, At the present time we have a foreign languc&e lab -- one.lab'at Crak, 
one ct Narshsll, tno'at Franklin,'and none at Parker." This proposal fcr _ 

.$18;hOO would add one more at Franklin to com::lete the three roe? th'tle, and 
add two at Parker, I a&us23 that tinere will bea cut here. I think ue feels' 
thnt we Should put one at Tarter any-Gay because they don't have any, but I _ v,... , * :- )' ,.' '., don;t thinL.,wc .Eeei w$ should put two in at this time, nor JO 1 tin1r&"Ve feel. L_ 

- __,. *we should add 'one more at Franklinr So, in ether vordn, then tbcre ;:ill be a 
** fore:p lenguage Et each of the secondary schools: Yhere.flllbe two',at _I *I' * ". 

-Frenklin. I;OV you miCht'aSk, ve'il, uhy isn't !.hrshell asking for another one '- '( 
i' \ if these &reign language labs ake so good? i?eU, .the nrot;icm vgth !k?sU $,'s _, ' y:, 

* w,: ~' '!:.. ,. " I' ,. 
,- ,' 8 : C'. -* 1 : ., '5 

,< I 



;,: ,, ,;&t they 
I . 'a 

Agld the GUCS zt ,F9it&l-~ tze viat ,', :- 
, j, -. .. 

,'L‘. tney call Ov~rhead..,Pou pull t,hcz. dcni ogt'oof the ceiline,'end youczn us,e "':"1,:' ,y 
the Z-OO!E fOP 0 r~&"tt.l- CbSS, tO0. i tiii.4: tkat they ieel that if they have i- ,.' .." .I ,_ . 

: 
0. tatter that. w2 won't be as31e .t0 30 th2t nwd.. 

. to blk'subatantiully cut be+ - -. - ., ;- I 0, '. ,. ., . . -_ I -- .' . . " I ', ,_ / Q I i&in% Le ctre going to have to p&se for a CK?lPnt here. I notice t'be tEpe.rs"'i- '* 

If1 cnn 
further, 

,I 
_. '. / 

(End of Tape ITo. 1) . . . ::' - _. 
.; .I '_ 

Purdue this laneace laborator; a&bpriution proposhi e little.' ' .' 
does the adninistrction sinccrelv feel thet the differenCe in the . . 

r$&.ityWand.re~ults of instruction‘in the are8 of i3rei.p LenSu~en far I ._," 
exceeds -- far excceds'uith thesc.len,uage laboratories --,,thc +olitp that', 
would otherwise result without tne use of-tile labs? 

1 _’ . . 
I think.that the opinion of the &nistrctio:1 would be that it depends 03 .L 

the feeling of the foreign la7gu&e teacher toucrd the lab and vhether'they . 
have it avtilnble for them when they feel it is important to use it with the < 

/' student. Our investigatioplof this with t‘ne atinistrntion in the pest is' t 
thntr some tcechers m&e excellent use of them; some feel.th& they &ren't that 
good: The one, at :4erohall -- we, hnve a problen th'ere in scheduling -- SO tilst- 
I would have to say -- und you could get more nccu.rOte and more valid icfortiatic? 
from the Sinairmen *of the F'orcignLCnSdaSe I)c?artz.entl probably -- but I would 
have to say 'that they aren't D. pnnrrce~ certainly, no. , : _ 

,' ,, , 
I believe there is also quite a substnntiol incre&se in the general instruction 
budget for some.'nev el&nentnr~ science kits? _I 

Yes, &d I huppen to have been at.tiie administration vhen the presentation ~ffi 
mule by the salesmen from Xerox yho n?r?r;;ets these kits. They are,called &US _( - 
kit& The Americen Association for the A2yancemrnt 0. f S'cience'developed this . 

-approach to tea_ching science in the elementary schools, and it's been On tCst .. 
'2 ' ,.,' 

at schools:around the,countrJ. 1. think there have been @zree or four in ' X' 
Wisconsin, and ps.rtiCu1crl.y in Oshkosh they hcve had it. 'bad & couple of Our ., 
principals went up there to visit to see whet tlnncy cre doing; end* Just as LI .' - , ,. matter of an examplr'of tihat'the children that hove becn.t;tking this cou24e 

'bve been able tddo, in first grcde two children ncsured the-force created. 
. when n ball rolled doirn ~1 inclined plme trnd hitsnnot'ncr bell.at the end. 

,This was in Pirst'gradeI* ,t . ., * 
- ..- 

Q I couldn't do that intwel(ftb grade.. 
‘ . t- I- ,' 

A It wns very imln-e,, -civc'that this kindof rcnteriuls cotid do this;'anb it seemed 
that. it k'os .s zuch more logichl method of teeciling science end scientific con- 
cepts;' snd-sll of the administrators ftre.yejT &iOiS to,go into this. I qs,, 

. ' questioned, frankPi, the necessitjr of eppljrinS it on a system-vide bnsis, that 
:m&be.we could just do i't in a few schools; but the Director of Sl~entGry 
Ed&ation said that would be difficult*for bids 

' to the other if Tunis were the 
'transferrin~frcm cne schooi '.* 

se. 
x 

Tncy feel thct the testing Feripd has. 
* been extensive enough co tbnt , ere is no question but.vhat tnut-it is vorth- .* 

, _', 
I '; J ,. VI ,-* while. I'might point out -- this is something 1 .Just,happened tO.vdrb out 'I. 

.\ - ' .&self theHotherday' -- is;thet the increase in instructionai supplies in the? :" . . .I 
590 to $160,000; but Iti textbookswe decz-+?eced by, .,, : v 

I, _.L,. ,*I : ; ',,, .' 

I ‘ 

. . ‘$19,000; and the decresse.in teXtbook is expleincd cartly‘5> the f,at,thnt.:\: '~~..',,.,:,~,, 
'; k&books exe being replaced by things that are ,more in the pz%ure'of vorX%&s i . r.,-,',. . ,'. .', , :..I : . end go into the supplicr~and,42eterials secticn. So,'thnt if ve cogye the' . -' ',':s,I .I - 9 .I ., 4, : : -. ,, . . . .; 

,*.” :- 
, . - $ 



;E Q .I . 

A . 

1 

Ver; defitiitely. . . - The educational syet,e:?, T t;hir>:, hec- teen cften crzt:cize=. 
for not covin& fast cnouc5 to innovate. I su5,pcct. ttat this is trrle cer;Firil;.-. 
I have sai&t riGelf, aAd I thirk it is. >Jt,they've seen -- I t'.li?k t‘ne 
professionals vho have beer1 ir. the field-.na:*a seea iXoYati.oLs thet Get a k% 
of poplar support, and then all 0f.a sudden; two yczrs ,or so later, ttky '529 

+ out it is not ;I good idea at.all. SO t‘ney are inciined zct.t.0 g&b ,on to. - . 
. 

:,- 
nozethin~ new. And I think our.FeoplA _ are inclined to be a liStle,conserratfve. '" 

'. ' . For. exm@e, they waited three years.cr this science t;l<kz before even COTL- ' I, "sidering it, They wanted it to'be tested out, so,I t:?iti that they do ", 
:. * ', . . _ ' . . definitelyistudy it. * , - ' . . . ,_, 

Q Now, Eob, we a& denling 
. 

_ ., . vitti n.JJ:‘p &llion dbllar mcudg;et. ." : ,,_ ,- 
.7*..:. this is',salaries? ., , I l , . 

\, 

: *,, . . .’ 
, _+ 
_b 

.‘..I , 
:. . . . ‘^ 

,. 

Q' &eing:this is suc'n*h large por'&n'of CIV budget . . , cs? I as?. yo-J: .-6e. '1 
4 

: tree > 
.,( : 't * '* 

; .*.I hwe.seen in&eases ~4 rmre increases in this are&. iio'; fzr~cazl ~9 io? 3~3, : 
,, ,' much can we afford before h-e have to stc? ziving increases? * .r 

, 

are just going to tie de or burden the cduoationrl sgstca with u.-accer,t&lc . 
costs.' At the same tine *de h&e to be xzindfxl of the kind of salaries scbeiiule 

order to get the teachers. We don't like to Just plej* f&c6 
:.,' 

we haye twhave .is ', 
%he leader, so-to sp&&, or leap frog if yoii wu:t. t9 c&l it that, uitA.pther. 

,I 
;.: ( 

districts in the%?t.ate and sajr:. uell, everj%oSy, else is icerecsing, :sb =e -ka've 
* '. , 
: I! 

, " tb, I+. \!e don't like to be coqtrolled tin this. ..\:c l.iLo to i,ave tX& abili-1 :.."j ':,:i 
.' 'I to.decide what ve should 'have in,th- .t way. of c: salr?rjr sci,ei*zle er.h sti";r' WitbY it;.; f:' . A ,' ;; 

. , 



. Q 
I’ 

* .A 
,1 

a 

.’ ._ 

but the practicalities of the rattk this is not possible. 1; iE .- 

like.any‘ooiij- paying a c'oxtruction worker, the caqezter, 'fcr rn~.-lple. ,ycju '. 
hnve to pa; the prevai‘iing :rnge, or ym Just molt cet a+ carjenters- 
ue have to bear iti .tind em:r.:cy -- not be Zcvernez.cozyleteljr; bUt beal 
xind -- -<hat other districts :~'e doing; r&d e>-eD *--it:1 the tremendous increase 
ve nade last j-ear; ;-h;ch avcrced 10 ;~r'cent iccrersc, ve find this yee.z FJX 
skiary ocheciule is just gverage. Ttfs is -,~llar, vt excectcd, and.this is ;rhat 
ye felt we could do, end we w,ereu't going tc try a3d do azy-xore thex tnat. 
aut if the other districts*continue to go ugl -- and I ztx't tiderstanif ho*- 
they can continue to do it -- ve vi11 contin& to have the pressure %.o i;o ul. 
Ku-.? -- , - 

\ .. _ 
- I . : 

Excuse ce for. interrupting. 
about; 07 does the board 

Itzc these stntewidc aver&es .$hat;r,ou- arc' telling 
a&:e selective ccqxrisons? 

* . . 
"The co!qy,&ison that I use z.or,t ~e;?ernllJ is thC'COr?ooZisOU,Of SChOOiS il&inr: 

more than 10,000 students or i:ore than 30 teachers. There are nbout 20 to ; 
25. Tncse are cities cozxpared to our. size, zld this is the one that I say ye 
NC Just sort of ax overege. iio;r t'ne smaller -- . it has been suggested that 
we should coqare ouxselvcs uith the o&ools in the imediate erec in southern: 
'Wisconsin. :!e can do t‘nis, end we tnotr hr~ h'e coqare; but k-e feel that in 
.or$er to attract the hi;gi;il quality peo?lc we vant, UC are nore like>) to be 
competing vith cities like Green 3ay or ApPleto?: or Xausau or La Croor;c, t:lat 
Sort of thing, rather'than Clinton or ~~oa.Tjj because I think the-,Tpduate .uhO 
cams out of college is core inclioed to have his tin?, nalie ur, to 60 to a x _ 
stiler school or a larger school; and Ikhirh the salary difference has to, 
be very, vcrf substontiir to affect his dccisicn in that regard., As a ratter 

4 of fact, the beginning, ,alary for the szall ar‘ca schools in thio area is a~bout 
t‘ne sazle as our &,lCO -- $6,030 or $5,100. ihat they don't 60 is that, they 
don't go as hi@ us WC do. i,%ereas our Urescnt tos for a Caster's degree 
plUs 24 credits and 13 years eqxricnce is $11,7!;0, I would Sk,- the avera@ 
top for schools in the area would be iike $,553 or .$lO,OQO. - 

I + 
Is that because their expcricnce is they cim't retain teachers 0s iong? 

f 
Yes, I thinkti;ztts true. _ . 

. \ 
W&L, I kuov it is hard to ,&%inate this average sal.q~ factor, that is 
'conpsrative se&q factor, but quite frankly soe&ini;, do yell feel that'the 
Board is feeling undue pressure frc.!n the teach&s' rcprcsentntive? 1 L 
I think the teachers'~anscciations are putting unduk pressure on boards of 
'education. I ti convinced of this. They are just askinc;.for too much. I 
think conparqi to vhat 'other collci;c geduates'are eetticg, I think that t'r,ey 
hove been la;r, but I think that WC arc'biosing this &a?; mci I think the 
teaqhers take 'a ",istake by exertin& their co$~ectiire Fo;er to Just push ana * 
push. I think tha6boards'of education are 'Eoing to resist these deEan& -. -nore end more in the future, siq4.f because we ixve to. uiere is 'Just oo tvo . 

. wnys about i.t.as f-n we.are concerne&.. 

c 

After that ig per.cent increase,& last year, the "0le.q schedule th2t.k 
se* up,,isn't it,true that this salary schedule vsuld Pflv,e ei;tbratica+ly . I 
provided a year by ye'er incre&e for the teachers~ ' )- I e . - 
This is ri&t, in the nature of h-l/2 per cent per yea., t'rat's,ri@t; and. '* 
what we are negotiating nud ii how mch additicncLincr~e;vlS1 be pasted 
on top of the rc&Lar yearly incrtz.entL' 'I have vcnCr-red vbaL it u2.s like 

.twenty years ago, er?d one oA * the institutes I went to in_:<adison abo\It a 



. ;. 
'-&o is a xiegotiator for the Bourd end hf~.~~bccn for about 2j years' snd beforh L" ' :‘,:';,,‘..i 
-that he iins a negotiatoi for the‘tcachers group bcior‘e he becazz a .principcl, . 

-. . and he cuid -- I think these yews are ri&t -- b&tvecn 1923 ;ind lokO,.their .:, : 
-, ss..l&y schedule didn't change. T&y got wi increase eoch.:rcar, but there : 

., ', ,I *.(. ( 
* ,_ * wasn't any chmge in the se.lor~ sqhedule'. And.'this, of course; is vhf& it ', _'. ,' vas‘dcsigned for originally is.thet it &s a schcdu~e so that a.uerson being, c .' 

'hired could'look at it md say; "OL%y. Five yecrs from now, if i stay here, 
‘, . 

.-&, . i will bd nuking this o.uch." Xt tine fact Get, we chwqe it ench yee.r mires 
jt really-c misnomer to call it b schedule bccausc ncbodp stays on it for.: 1, . 

. more'than a year. s 
: c ,' - 

. . .' a Tie actu& wou.ld,lrot need a snlrq'schediile an such? . - 
I , : 

. ;: _ .* " A 30. The'ohly purpose it serves nm is.in hlring~nex people, you csn' show. 
: 

\ : them where they start: -ilut as fs.r ns that schedule teliing c teecher'that 
his raise next year will bc 2s sllown on't‘ne scheduic, no, this is JUSt not : 

I- 
. . . . 

the &se-with inflation cmd cvcrything else. . 
,. , 

. . . ,Q 'i A'sssuminl;, I don't knou for a fact, but I ELT assuming there is a3tatq b , -..,,+*.. 
. . ais$ci&tion of bocrds of education? . a 

e t . '. ' 
A This is right., _ ,' 

_. 8.. . 
Q iiirs this nssocintion isswd my policy st~:ttncnt, any strong policy ntntercnt; 

to l@J I.occLl. bourds to lichl the lihc on sul~iy incrcnscc? !lhat,'r; : . 
this arca? I 

. . . . 
'A 

it doing in 

Priiccrily it serves as c c16nring.Thouse, Co &et hoards knos; uhat other . I 
di.Str.lccts arc doing. t 

I Q Ilot necessarily policy forCng? 

Ilo, it hasu't dcvclo;ed ,ct that point yet'. I think 1:;' olrn feeling is that... . I 
perhaps it should.tak@ a stronger stand. 'They try to acquaint boards. with 
the kind of infomation thet bbords sb0~1c~ hnve when they discuss these 
things with teacher& associations, bccwsc the rcnl purpoSc of 1.11~ negotiation '( ; 
ccsriipn is to exchmEc idcnn as to uhy they or ve think the ..a . +al.cq~ ncilcdulc 
should change or ,phould not chsngc- And what the school bonrcis association J 
tries to do is to lct'.the bonrdn know thrlt this is the kind of inforwtion .I ,; 
that'is rclcvrnt to this issue. nnd'you ought...to have it nvailnble r,o-you '-_( ,.,, . . --"'-_ 

:t 
"CIS di~~uss'it'inielli~ently. .Go this ij their primq function at.this 

tine. . ( 1 1 
. '., 

Seeking your own opiniori, not necessarily tiie ponition~ol' the Board, do you 
think that this atite~,association_ should be u'much stronger fprcc., Of couroc, 

.thc.h%A.reprcsenting the other side is n v&y strong force, snd it -would seet~ 
to me thnt perhaps the 3oards of education in the state :cight went II Saunter- 'I 
strength st?atexide so to,qeslc. * 

t$' om~~c~sonul opinion is'thnt it .should be. I hevc.bee~i%~~ing soae effort 
on my own to get the association -- not orgnnizcd on a different basis, but 

.set up so that districts of the asme size hcve c clkscr woPki.ny. relationship --'--, 
be&use those districts hcve more-the some comon problem, not only in,' 
negotiations, 'but in just the atiinistrction generd.ly. ;le .don't have too, 
much in cormon with a -- the problms't‘nct ue run into, I sboilld's&y, CIPZ not 
often very mch like the proble:& thnt Xilton runs ‘into,'for exmple. As&this . 
is obviously not in ani my the fact tiiet o& problem &re uorse or njrthing 

.-. , 
,<.‘. . . else. They are just &i.fferent,, you know. You pin xtorc by cxchnr~gir-6 ideas . ,; with.sos;ebody yho has the sme cornTon problem. i tbim: thrit if vc 'cm get it 
i : , .,', reorgenized this tiay, I think it will be rore useful. 
).. ,, . 'I ., ~ , c, ,Qf, , ^I'. 
'i ., . '7. .- ,( ', ( ,A . A-10 ,, , . 
*.': .. ' 

. ':~. : I!' 
9. , . 

'. . :': : ,A ‘.)‘, .,,, _. ; I',, ., . ', ., L *. ; , , & .': :‘,, ,. :’ _r... 



I . 

.f=+ ,. ,’ 
Yes, I ‘think Afh arrived at those fimres by td~ine; tvo more -- the z?rerage ' I 

: 
" c 

Pr,unil-tcncher ratio, I think, in ::ccondaq is 5-r. 1;h-e nat'urc of 23 or 24 or 
“25, %rticrens in elementary it is Xore like 2& or 29. F.i.11 felt thct if ym f T 

COUid chanp;c‘th,nt ‘oy 2, thnt.vould be about a 1C per cent increase in t:?e 
r,?tio and so that thercfory ::ou could,ca!:e a 10 per cent reduction. ih the. 
instructional part of your budcct, vi:ich -4:'.r ztbollt 5.7~ fr.iA.lio~~ This 8s l I, 

a parcentnfp you ccn't ar<7ue-vil.!i it, but Gil.1 1;::s tslkinc about t&ing that 
;'500,000 out of tttc calen~iar lo69 bud[~ct. KOV, we can't rduce the pzbbcr 9' * , 
tenchers +;hct w have on -- ccnz%itted no,J -- for the 196:~63 School year, so * 
it vould al.1 hove to cox out uf the n*xtber of teachers VE would have during, 
the 69-70 ycor; nnd the only nortion of ti:ci.r sc.larJ that is in the '69 bud&e: . 
in for the fall part 0T it. 

About ho per cctit? ' I 
: - 

That ' n .rir:y . $0; jf :joq t+4r: $500,000 -- uc used, I thin;: $9,OGO or 38,500 . 
us the nvcra,ge :;alrrry cl' rt tcrlc2:f.r. If you LOAL !I ner cent of that, thut's 
$3,500 abo11t; md tlividc that jllt.0 :;::o,%% :;OU fi$i out to'scive that $5GO,OGs * 
in one yew you vould have * to L’CLlliCC ycur t.vu!tc:‘ _ . . etrcf by ClbOUt 120 or 125, . 
or 140 teacher-c. And v'ric~~ you s,?;;. a~ . I c voursc1.f hw dots tl;is cdd un? 3ut .it 

dots, just by ci!angl.ng the?' pupii-teacher r!ttiG t!:at xuch you rde~8.P that CW 
tcaci~crs ny.parentl.y because it Just sccs~s L6"dOrk out tnat Way. And that ic. :- fd 
uhy I dcq't think WC CM np~ly it.t‘nc way 3il1 did. i think, hovc;rer,. in 
order to c&Ice any real iqnct, I full:, aGrec with %i.ll'on t?Cs, and.that is I 
to mtkc any real. i3:pact on the budget YOU have got to find some way to incrcpsc 
the pupil-teacher ratio. ilO%, >+.ethc- that c:.ca'~s You clitinate some of the i . 
-mall claSses and thcrcby cui; Your curriculu-., which is not very sotisfhctor; .JI 
and I dcn't thin:-. really very ncceptablc t0 tile wxrmmity at l$Lrgc. I txnk 
the connmity feels 4hRt ly cnil lpr~e ue~s!tould.tyr~e a school system that - 
conprbres with others in the stat.c ir, the day of curriculum 0fferings;but I 
think we have to consider this ccrtninly; and the other uay to affect the 
pupil-teacher ratlo iS scmcho;r to figure out a by for a tencher to.hO.Oiie 

more students at once, ~he,L.hcr it's b:J closed circuit 'I"I or Cm?Uter Or Sc??C _ 

tcchnologic;l ndvrn~ccmcnt. 5 'have hecn sort of hPrnin[j cn this for 8 year, I 
and I haven't eottrn any place; nnd it just isn't because the abtinistratioa' ,, ') 
isn't willing to do it,,but,bF:c&use thcrc just doesn't oe~m>to be any xoy 

,‘yet for.it to get done, EUILI I sure hope that something can be done mm. : 
‘. ,. . ,’ 

\lhy is ,ii imjor,sib].e for r. teacher t6 handle more than 19 or 14 or.23 StudeatS? 
; 

*:,) 
,' 

that'23 is a Good size, 25 io not hod, but -Aen it pets up near 30 a- 31, if it 
ia a.class.vhere you are LI d '~1nG to get some diScussion, they say it is just too., 

'.hard to get that many p~eople involved,in.it. I have to aSsume that their 
'decision is based on a professional aoproach.and not%hair desire @Et to,:, 
heve 8 smaller number, of kids., I ren.Uy wLtdq't q.r$ to say that,Xell, t%s 

'I. is 8 b,eacher seying they cain't,handle,nore tha?,25 is 
want that many more kids. 'I.don't Ynink our 'a"eachers 

‘large-wou,ld say that. I *,hi& theY hpnestly.fcel that theY can't get' asLfe.Or :.,,.: ;..i.$ . . -L ..*, ; ,; .'I :'lr-! 
. ,. ,: ,I ;‘.-,A,, 1' 



I * . . . ’ . ::;,: , 
,O, .l!cll, your estimates, you say,, vG*d.d sS.c;r that e.pproximntel:~ 125 tincherc would ..' 

have to be elimirtated from tin: system should Coxr.issioncr icyan's $.p~roac'h 3e _. 
institu&i, I may bring -- is that a corfcct.f'~l;urc? .' , " :: 

: 4 _ * , 
I think ‘co, at least when I look at-it thnt vay; I have, to come to that 
con‘clusion. . 

Well,’ I may brins the teacher:; down on rq+ neck, but is th% any.reason 
the administrulion would bc reluctant to let that number of tecchers Co 
shouldthe bdCcl;Sitj’ iXlSC? . . 

No, I don't think so. I tl:ink, that if we could.show,that we'could db 
. ’ 

,. . satisfactory job cduccltinC childrcn.r:ith that xany less tcnchers, sure I "* 
think'wc vould,,bc rcrniss in not doirq it. I think the comUnit;y uould 
critlcizc us for Ilot doing iti. - . - " 

I + _ 
. I beli&c I heard you mention that you had it fipned that the avernp 

tcnchcr's wnCc wns $?,500. ' 
. t"' 

Q 
. 

I1 

9 

A 

Q 

A 

Q 

I think it is about tllut. 't':~t:t ic correct. ,d 

l'hic.io for a nine,month -- ' 
.' 

flint and a half months. :. :' 7.:. ;z. 
,-, . ., 

Rine'anh ahalf months of the year job? 
_ 'b ,,I. .,'_ :;;I 

-.' . I -. 
Yea. 

: '1 . ,' : 
BP,‘ 

i'rom~,oomc pcop3.c in town today which .indicntes thtt. ' .' 
wor!:er in Jnnesville ranges about %,TOp a yea.r,foZ 

-'-':j: 

_ tGelvc-month working year. Then actually wouldn't you ruy4t would bc fair ,, : 
to oay that the tcochers ure earning on above-avcrec;c vngc? 

;,l 
: pwl . ;, .-A ’ (’ 

n 

. - 
I . 

Yes, if.you say nbovc-average wage, 1,think thii' is 
.:,,b 

;' correct. :lou you must 'I _ ,,: 'I .::;:j 
xemembcr these averaCes that produc'e this $8,500 include people tiithm~tcr's, ,_ .^ i'f I 
degrees, vith ten to'fiftcen years of cxq)erience. - 

., 1-1. .- _.* / _ ,/ . ., _.. :;:: ~ *. s 
5 , Well, I'think jloti also have to Pcmcmbcr, if.' I may interrupt for a moment; 'that., 

1. 'I..?; ': 
&I . 

1 . the $G,'+$OO figure includes salar_ics of professionalgeople in town, too? 
,. '-:. 7 

_.._,. .: A& you sure? ‘I ,I 
‘,. , 

-, : .- ,.I. 
-_ .‘, __’ ~‘., ._ I‘ Yen. , . ., 

!;;,; _: -*; “, I ‘I- 
~,.Wel.l, I'd have"to nsk you‘what kind of prof:ssional people and :ith.what 

ycaro'of experience tid uhct makes up your total on which YOU arc aVera,;ing. 
,-a 
, 1: 

'. ,1 For excvlplc, if you take the aVera@ salary of a college graduate in Jcnesvi~e;A~,,~~,,; 
. .'. ; ,' I am sure it would be‘,morc than $6,700. _, ,:.; ,., .' 
:,, . * .',7; ,I, 

cl 

’ 
A 

‘. Q 

Q‘ I think we are qeaking of an ovcrpll .averwe, Bob. 



;i I don't think it wo,sld be fittine to coxs*a the avere~e te&iler's sala-ry _ 
with the ‘avcra,;c *act2 curncr’s snlnry~b~cP-Usc ,I wo;113 SC;; to ;rou t!lst I -., 

't.hin% a teacher should m&c,nore thonlthe fcllous ;rorGli; i,Cr+n*t!ie line,at ' . ' ' 
Chevrolet because of the kind ol:giqcration he\;Ins t’~n:&~. I ‘%?I not SAyiAG ,_ t 
the fkllou~ on the line, isn’t r ;:c..,-~nc p contributicn to coczu-,y~ . 3,. but I.&&. , . 
Just in comparing; salaricr;, 1 think you Ehodds corpzrc the. ,~vernp ttaciler’s 

: 

sshry with the evcra~e snlnr; of professions, li;:c collc$ igndtintes in’ 
1 ,( 

,: t 
Jmcsvillc. We have tried to do thir;' in the past. Pour or five year6 ago - ' 
i think it??xs done. 1-b o&z scattered invcntiwtion would indicatcthnt the ,I I ., 
&ern~e selary for,collece Craduste2-is at lca3t, uell..on a year-rdun'd.basis, \ . : 
certcrj.nl;~youlct be'nore t‘nnn.$~,500.,~ On A year-round basis $8,YWis SOXC- -yC ,',. 
thin& lik:d a little over $l.O,OOO, I think, on a yea-round bag~s. .I don”>: ‘, L 
knov whether Lhc $vcro,jc profcosionnl in JwE~.vKLc ic’inking thic”o~ not. , !,,'. /.' 

. . 
‘JelL, Jusl;,yt!b $0 back for a i:oment. I don't thin): there would be anyone 

,' / 
. . 

that would dispgec that the teacher ahould make norc ,than 'tlE,*Werdp2 n0.n -, . ,, 
on the nsnr@~,ly lip?, but I think'the point I wuc trying'.to brind,up +D the, ; ',_ ,' 

‘-1 ( , : 

., 
Q 

, 
P 

,,. . 
. .,fact thot The avcraEc tccchar ia nou doing rl<j. , _I .," .e,. . * , n ,'" ,!. : 

.I,. ._ . A Yen, ye&, definitely, ~d , >; 1 ,: 
' c ,', * I 1 _., . 

- .Q If I can proceed here a little 'bit further, +y I ask YOU,' 
a,' 

,.,- iii q&t of the . " _-.:- 
* .-' total'budgc't for the City of J~iecviIle'that !NE hcun presented, in *light - .', .I - *of the fact that a good percentage of that budget does rvlntc to school q . 

Costa, how much'do you feel. the pcoplc of Jancsvillc can afford? , ,) . _- 
I don't know how to,wswcr thio Larry. if you ask mc how expensive 0 car _ _ 
.ccfff afford intiividudll~, it depend0 on whut I would use the car for, I 

_’ 

suppose: If it is a business necessity and if I can show that I need it to 
impresa~cuato~ers, or irhatcvcr‘ you mi@~t. huvc, why I can Get up to a pretty 
fMCy. C&l-. But if I junt need it-to &at back nnd forth to work, then it is 
a wholly differcnt,,mntter. I think it is a matter of how we are goillg t0 

.plnc!e education witll,respect to other' govcrntncnt oervicet; and whnt kind Of '. 
support WC arc going, to give to it. A&n, WC don't Iikc to be led around.. .. 
by. the nose'by'othcr cities, but our per pupil cost, as ybu Imo;r from yOUi . attcndance’nt Board mcetinGs, is rubstantinUy Io~r th0.n moat other Cities; 

'and they're puyinc for their educationul cyntem, nnd I think wc;should too: ,' 
IQ own scale of valuca vould place education fair3.y hig!:!1.. Tiicce substantial b 
increnseg are not uhat we like to present. \le Jurt 'dearly loye, to say, okay, 
we are,not goin& to need 'any more next year than we needed lnrjt year. We _ 
would bc big heroes. Uut our oblPgation is to present vhat we think the 
need 'of,thc. system 3.0 to maintain aulnC:whct the 'zhme (;Udity. So this -- I .' 
don't know how to,cnswer your,queetion on hov much WC cm’ufford. I thin.& . . 
the property taxer; arC*a*bad bo-,e on which to @t our fun&i because property -' 
itnclf 1s not incrccwine oxywheres neRz' like costs are. Property 03 a .," 
rymibol of wcultil i3 no longer what it wn6, 30 therefore I think WC are goin 

,to have to get into jome other means of supporting the school system. ,' - 

, 
>* . : . . - 'I am not tryink to ?.ntimidate yea or anything; but don't * 

that a hoard of l$iu;atiod member, when hc is concidcrin&'- 
's size,'doca have to take into cpnsidcrution how much the. 

‘. ' 
I, people can.afford? . ' ,! ., .,I 

‘. 
. ,-.. 

‘.’ 
. 

,‘, ,.. ,. A I*think this intrue, Larry. '._ I !Je have to atflcast take into considera;tion the ' 
:;. . size, the percentage of the increase', Perhaps this is somethin& that UC can . . 
', (.. !km ” : ; ,! 

'I ,, * . get a handle. ona -Ilttle better than the vague, idea of how much people c 
" F.< , ."I. afford because some people can afford it'and aomc pcople"can't~very well. . -I ,,;.‘ 
:,-,. , i3ecause the people on‘fixed~income, whose property tex is going Up by \five "' . ,_ 

‘, ( 

,I. __’ 8791-A,;; .‘:: ::,..“. 



.' . . 
; or ten,or ,filteen uor cent &&have no Gaj,‘of ge’;t.inC &litional 

>,. s cover the cost, thls.is ,very hur:ul; Ski I pe3o y0h . 
,probably cm% afford it. Khercus ‘othdrr; of us :,ho %vc chilticn in 

: I think it would be tou(;!lc’r to say xx can’t afford i:. - We 2on’~ like to 
I’ , e spend the additional money, but no .tagcyer is pcyii!~ 

.’ childrens’.school. You knw, sky a how is. uer) -~~essccl for 
, . say,,:!&Xj in.ta&s, $650 A- if he has three children, hc is c:$j’ pZ@g ‘0; , 

and the other tire nre bein;; born ti/ tez;*ers’ OS cl 
_ 

- the coot; of, one of t’ncm, 
whole so tf?at.vhcn his chirdran, are throu& the system 
pcy;nlcnt of property’taxes could be 100ked’upon as i 
for what vas provideci for his chil&rcn. Imd I t:?itir we would ‘have to say that . . 

L’ nome people on Ei~cd incone are doing that new if they hod,chilticn. ire rue 
concerned about the pcrcentngc of increase thct is iri.tM.3 tidcet, yes, ue _ ._, . . 

. nre. W2 .don’t like it. llc’ye pt to nnke u dccislCon one my or the other: 
‘, . . : . 

‘: . 
9. Let :::c put.it a little more spccificc3.P~. As i loo?. ot t‘nis budGet; let DC : 

1, . , ’ ask you, then, do you t.!linl;‘thtd’tile Laxpayers of Jnncsvillc,cm af?ord this , 

11 Yea,. I’ do. 

l l ,* ,* 
_. _. . .’ . .’ 

l,,.:‘:i...L..,,-:.~..-~-do-hnve.onc more question that occurred to z% that xc di&‘t even touch bn l,,.:‘:i...L..,,-:.~..-~-do-hnve.onc more question that occurred to z% that xc di&‘t even touch bn 
‘@Any tlie whole discussion. ‘@Any tlie whole discussion. I hate to keel> you here so long, ‘30b; but do, I hate to keel> you here so long, ‘30b; but do, 

. . 
‘,: ‘,: you feel that,the driver education pro&rm,is one whidh the property ta.Xgs,Yer ‘-5 you feel that,the driver education pro&rm,is one whidh the property ta.Xgs,Yer ‘-5 
~ ~ ‘_ ‘_ of~Joncsvillc should huve to pay for? of~Joncsvillc should huve to pay for? I. I. . . 

’ ‘. _ ’ ’ ‘. _ ’ .- .- .A .A ,.. ,.. l l s s *- 
.’ : A ‘Thin Is n good queottin, Lorry. I’think thut’thc -- goihg into this whole 

.I ‘. driver cducption program, I think I would hnve to say --,+-he investi.@ion ,, __ . . 
L ‘of it I would have.to say --, “thnli I uao reluctant Co go ahcud vith driver 

., ‘- . . educat-ion. f’ felt that this was something thnt wcsn’t an’ acadeu&c subject, 
. and we should try ,to move it 6ut of our ~chciolzi if possible. Sith the ,, .’ ,,, 

. . 4 ‘information I have gathered, 1 m convinced that the public sc&ools do pro- ’ 
‘., : , vidc the-bent institution to teach traffic.safety and r;ropcr attitude to?fCXd ’ 

traffic safety. I think,that the public school’should try to.& what they ,, 
‘,., / ’ ,’ cnn to meet this horrendous problem of t’nis GltiLL@ter’On oW’hi&‘-‘ays’. 

Consequently, I am+n favor of, offeiing a,driver cducntion prol;ropl in t;he’ 
,’ :4 . 8,’ : ‘,, ‘public schools. I think the indication is -- al.thouEh the proof certainly * ,:; . ..‘._ . that it does help reduce traffic ‘.’ ‘> : 

isn’t conclusive,-- the indication is 
. :I? accidents. 1,do think that’the state should do something to penit the “‘7 , .i. ,’ ,I ;:. ‘,“loc@. schopls to charge the‘individual student more than they can charge now ,. 

!; . 
,. :* to cover the cost of behind-the-Wheel instruction..,‘rle are only pedtt 
.:,;: and I m sure that our per’pugil cost of behind-the+beel , . ‘, ’ 
( ,‘,’ + charge $5.00 non, 

.‘: . instruction is greater than t‘nat; and I think we should be ?cE.itted $0, .. 
so,the prone&y taxpayer wou.l$ not’have ,as ENC~: of a buden;,so 1 

. :, . 
:. ‘. I,1 ::; :,:; .: charge more, 
,: . ‘,, would edd u? paying for the cost 01 I . ’ ” .that the property.taxpayeT,-.fOr example, -; I. -, ‘, . : 

..l’_ the classrooa instrucfion btit not the bchind-the-wheel,instruction.A 0.: ;,, “,:,’ 

,.. ',_ . . . .<. ,, ' . 
'. ,, _,, . . '...', ,I a', 



Thic full discu~sion,has lead nXdki to‘onc fincl questLlm,, 205. 

yoblem.sccrxs to be the property tax where yuu arc @tin& the'xajor 
. 'it neei"s to be, 

to' get a different scmrce of financing; is 
. 'TM2ncy arc pushing for a sales 'iax by+e state,. 

- . I don't rcccLl cpccificelllgr vhctbe 
'. extend the number of thinGs that i ic applied. to. ._ _, grovlde'the State with more funds 

1 : school (iintricto. 
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